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2012 Masters Tournament

Traffic Operations Plan



2012 Masters Tournament Operations Plan

Collaborative Effort:
» Augusta Engineering Department
Richmond County Sheriff’'s Office

Georgia Department of Transportation

North Augusta Public Safety

Augusta National Traffic and Parking Committee



2012 Masters Tournament Operations Plan

Plan Elements:

» Major Access Routes and Locations
* Morning Operations

» Pedestrian Management Plan

» Evening Operations

» Traffic Control Center Operations
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Major Access Routes



2012 Masters Major Access Route Map
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2012 Masters Tournament Operations

Morning Operations
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Major Route Ingress (Eastbound Washington Road)
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Major Ingress (Stanley Drive)
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Major Route Ingress (Westbound Washington Road)
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2012 Masters Operations Plan

Handicap Parking/Special Needs Shuttle



Handicap Parking/Special Needs Shuttle
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Pedestrian Management



Pedestrian Routes and Crossings (Gate 6A)
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Pedestrian Access (Gate 9)

Legend

* RCS Stationing
* RCS Motorcyclist

=== = Pedestrian Route P ’{ﬁ*ﬁtﬁ
== = Bike Fence |

= Pedestrian Roping

O\

‘ 15 Berckmans Road



2012 Masters Operations Plan

Evening Operation



Major Route Egress (Initial Operation)
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Major Route Egress (Alternative Operation)
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Major Route Egress (Washington Rd between Gates A-2  and A-3)
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Major Route Egress (Upper Berckmans Road)
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Legend

Tournament Traffic
Background Traffic

Traffic Cones

RCS Stationing

Parking Egress (Alexander Drive at River Watch Pkwy
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Major Route Egress (Berckmans Road South)
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Shift all southbound
traffic into northbound
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Major Route Egress (Calhoun Expressway )

Close 15™ Street [
to southbound
traffic

Allow dual left-turn
movement to
River Watch Parkway

Install CMS for
northbound traffic
to Greene Street




2012 Masters Operations Plan

Richmond County Sheriff's Office Stationing



AM & PM Station

PM Station

AM & PM Motorcyclist

Internal Lot Station

RCS Stationing AM & PM Stationing
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2012 Masters TCC Operations

TCC Operations
Westside High School on Patriots Way

Staffed By:

» City of Augusta Traffic Engineering
* GDOT District 2Traffic Operations
* HERO Unit

» Georgia State Patrol Helicopter
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Masters Tournament Interstate CMS Location Map
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Masters Tournament Roadway CMS Location Map
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2012 Masters Traffic Plan

Washington Road Adaptive Sighal System

e Installed in November 2011
 Fully adaptive to real-time traffic

o Self-adjusts to traffic fluctuations
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2012 Masters Traffic Information

Radio Broadcast

580 AM & 95.1 FM

e 0700-1000 (on the 9s); 1600-1900 Monday-Wednesday ( on the quarter hour)
» 0700-1000 (on the 9s); 1700-2000 Thursday-Friday (0 n the quarter hour)

e 0730-1100 (on the 9s); 1800-2000 Saturday-Sunday (o n the quarter hour)

KICKS 99 FM
* 0700-0900 Monday-Friday (on the quarter hour)
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