The Augusta Development

Agenda




% Introduction - 5 minutes

% Initial Presentation - 20 minutes

% Instructions for Breakout Session - 5 minutes
%* Break - 5 minutes

% Open Discussion - 45 minutes

% Break - 10 minutes

%* Wrap Up Reports - 30 minutes




Augusta In the nation
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Augusta: Attributes and Possibilities

Attributes:
#Roads

#0Open Space, Parks
and Streams

a5trong Identity Sectors

sKey Places and
Activities

Possibilities:
sGateway Corridors

sParkways and Trail
System

sRegional Commercial

sPotential Focus Areas

Nodes & Linkages Framework
AUGUSTA DEVELOPMENT AGENDA shields DESIG Nz
POEbe EityOf AGUEEC R E:Hsr.-:n Engineering Group  TheWoodhurst Partnership
IUrban Partnars ICOM Architecture Inc




Augusta: Attributes and Possibilities

Attributes:

#Roads

#0pen Space, Parks
and Streams

a5trong Identity Sectors

sKey Places and
Activities

Possibilities:

sGateway Corridors

sParkways and Trail
System

sRegional Commercial

sPotential Focus Areas

Nodes & Linkages Framework
@ AUGUSTA DEVELOPMENT AGENDA shields DESIG N e
el B I gla:nv;n Engineering Qroup 'Il'é'l;l:;'n'zﬂcﬁhu[it Partnership




Augusta: Attributes and Possibllities

Attributes:

#Roads

#Open Space, Parks
and Streams

#Strong Ildentity
Sectors

sKey Places and
Activities

Possibilities:
#Gateway Corridors

sParkways and Trail
System

#Regional Commercial

#Potential Focus Areas

= W &t
AUGUSTA DEVELOPMENT AGENDA shields DESIG N i
POEbe EityOf AGUEEC R E}::nsr.n:n Engineering Group  TheWoodhurst Partnership
IUrban Partnars ICOM Architecture Inc




Augusta: Attributes and Possibllities

LEGEND
g i - :
EXISTING Attributes:
B indumirid
Raal Cukural Langdsce
SR gl s #Roads
20 Ciy
* Fearwrir Abinbyts
#0Open Space, Parks
* :||:IIZ"|'|5!|JD!.|'|II:"|!|IJI.IE and S.treams

o

a5trong Identity Sectors

sKey Places and
Activities

Possibilities:
sGateway Corridors

sParkways and Trail
System

sRegional Commercial

sPotential Focus Areas

Nodes & Linkages Framework
@ AUGUSTA DEVELOPMENT AGENDA shields DESIGN-=em
s C".':p' DFAUQUEEGA E':'::I.'Iir.l:ll'l Enginaering Group The Waodnurst Fartnership
Urban Fartnars ICOM AnchiTecture Inc




Augusta: Attributes and Possibllities

LEGEND P
[ exsng i A 5 Attributes:
B ndusiiad — [ :
N il sRoads
O iy - = ] Mo -
*Ec-:rm:ﬁ-l‘lnbl.-ht = i L P S
2 L% - e Ay S NG #0Open Space, Parks
ﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂ (1] ] i
* . : 7 AN and Streams
POTENTIAL ;
#5Strong ldentity Sectors
= Gatmway Camridon
eKey Places and
Activities
5 Possibilities:

#Gateway Corridors

#Parkways and Trail
System

#Regional Commercial

#Potential Focus Areas

. . LR Wil R
AUGUSTA DEVELOPMENT AGENDA shieldsDESIG N -z
e c"::'. ‘EIF.AUQIJEE,.'G.A E'lr::l'li-':l:l'l Engin2ering Group TheWooahurst Fartnership
Urkan Partnars ICOM &rchimecture [nc




Augusta: Attributes and Possibllities

LEGEND
AT i Attributes:
B Indusina
:I::S::T Landuape iHDE;I_dE
20 Ciry
* Feararie Abinkyts
#0pen Space, Parks
Dpem Sod3oe Ao
*‘ and Streams
POTENTIAL :
pZoT— #5trong ldentity Sectors
BREY ol Sysnem
= atway Camridon
— ks eKey Places and
Begiangl Comimenc al Miide A‘:t iVitiEE
o Pk,

e LT

Possibilities:

«Gateway Corridors

#Parkways and Trail
System

#Regional Commercial

#Potential Focus Areas

: i Locriscae
AUGUSTA DEVELOPMENT AGENDA shields DESIG N
Ronke Tyl [ GR :}:nsr.n:n Enginzering Group  The'Wooohurst Fartnership
Urban Partnars ICOM BrchiTecture Inc




Augusta: Attributes and Possibllities

LEGEND

AR Attributes:
B indavria A
Farrdl Cukural Lan H (A "
s QTN ) sRoads
Did Ciry : gl '
* Exararmic Akinbute 1 '..' iy
uuuuuuuuuu e P, A ,;.'-!":I ey e ' 'GDEI‘I SF}E[EE, Parks
*‘ : y - AN 3 _ and Streams
POTEMTIAL .
oy b #Strong Identity Sectors
Tral Sysnem

M ok s eKey Places and
® o Activities
13 Bow Fe
N Possibilities:

«Gateway Corridors

#Parkways and Trail
System

#Regional Commercial

#Potential Focus Areas

AUGUSTA DEVELOPMENT AGENDA

For the City of Augusta, GA

shields DESIGN-Hisgm

Yatih:
Lransman Engingering Sroup TheWaoonurst Parcnership
Urban Partnars ICOM ArchiTecture Inc

@




Augusta: Attributes and Possibllities

Attributes:

("’ EXISTIMNG _\'1

HHHHHH

#Roads

#Open Space, Parks
and Streams

#5Strong ldentity Sectors

llllll

sKey Places and
Activities

W , _ N Possibilities:

#Gateway Corridors

sParkways and Trail
System

#Regional Commercial

sPotential Focus
Areas

AUGUSTA DEVELOPMENT AGENDA

For the City of Augusta, GA

shields DESIGN-Hisgm

Yatih:
Lransman Engingering Sroup TheWaoonurst Parcnership
Urban Partnars ICOM ArchiTecture Inc

@




Augusta: Attributes and Possibllities

HISTORIC CORE - 0 City
“Urban infill and reinforcing the regional center”

\ Attributes:

POST-WAR GROWTH AREA - West Augusta, Belair, South Augusta WEST AUGUSTA

“Getting the ‘there’ there” #Roads

RURAL LANDSCAPE - 5auth Richrrand, Hephzibah, Dtk

il | - #Open Space, Parks
*Reinforcing rural / agricultural identity™ BELAIR

and Streams
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“Making Augusta a place for industry” IKE}" Places and
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Goals and objectives

Knowing what we want to achieve is a process
of understanding the city’s:

% Attitude - what do we want Augusta to be? In
5 years? in 20 years?

% Appetite - how high do we reach?

% Ability - what are our strengths? who are our
champions?




Our approach will be ...

% Attribute-Based... Build on her strengths

% Built on prior Work... The 2008 Comprehensive
Plan and the 2009 Westobou Urban Area Plan

% Aspiration directed... Dream with us to make
Augusta great!




Goals and objectives

Establish a shared framework for Augusta to
become a more Ilivable place and
economically / environmentally sustainable
example for our nation, that is :

¥ |Innovative
% Inclusive
¥ Flexible

% Realistic




Work Schedule

Augusta Development Agenda

Schedule r Task - 6/19/09

009

Rate
Step 1- Data Collection and Inventory

1.1 Data Collection. Review Prior Work

1.2 Field Investigations. Site Invenlory
1.3 On-5ite Interviews

Augusta 1- Early June {3 days)
2- late June (3 davs

G FES S B

Step 2- Collection and Synthesis of Ideas

r——

=
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A
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2.1 Team Rewiew- Step 1 Findings
2.2 Duitside Expert's Charrette (late Saept)

)

2.3 Conduct Public Workshop #1 and 2 fAua-5ep)
2.4 Assess Strengths, Gppertunities, Constraints
2.5 Protoltype Selection Workshop

2.5 Findings Repart

3days each Og

Step 3- Build the Development Agenda

et §

3.1 Report Structures,/Review Workshop
3.2 Deyvelop/sEvaluate Recommendations
e Draft Report arrd Presentation

Step 4- Final Report

4.1 Auvausta Develooment Agenda- Final Report
4.2 Public Presentations

¢

Mectings KEY

SPpOd

Advisory Committee/ Key Person (Working Meetings)
Advocate and Public Workshop {Input Sesslons)

Team Reviews

Public Presentation {Review and comment )




% Introduction - 5 minutes

% Initial Presentation - 20 minutes

# Instructions for Breakout Session - 5 minutes
# Break - 5 minutes

% Open Discussion - 45 minutes

% Break - 10 minutes

%* Wrap Up Reports - 30 minutes




Core Interest Groups

# Project Director - John Shields

# Overall Economic Development - Jim Hartling

# Existing Neighborhood Revitalization - Robert Woodhurst

# Parks, Greenways, Open Space and Land Preservation - Rae Smith

# Highway Gateways and Corridor Revitalization and Beautification -
Tom Robertson

# Public Services Integration - Bob Woodhurst

# Implementation Strategies - Jon Lane

Jon Lane will get us started ...
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