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October 16, 2012 

The Honorable Deke Copenhaver, Mayor 
Members of the Augusta-Richmond County Commission 
530 Greene Street 
Augusta GA 30901 
 
Dear Mayor Copenhaver and Members of the Commission: 
 

May you live in interesting times. Chinese proverb (curse) 
 
As we begin the 2013 budget process we are truly living in interesting times. The following documents 
include some tools you will need. In 2012 House Bill 386 was passed by the legislature and signed into 
law by Governor Deal. This legislation has impacted our ability to forecast sales tax revenues, and motor 
vehicle ad valorem taxes, and will have a negative impact on collections. This is only one of the many 
challenges we face.  We have made the following assumptions in regards to our revenue projections: a 
1% growth in the tax digest, a decrease in sales tax revenues of $500,000-which is the first 25% of the 
phased in energy exemption for manufacturers- and the use of $4 million in fund balance. 
 
Governments are a service industry at the most essential level. The method by which these services are 
delivered is through our employees.   These services include: protecting our citizens’ safety and 
property, providing infrastructure, producing clean water to drink, lighting the streets at night, and 
improving their quality of life through recreation and culture just to name a few. The amount of services 
provided is limited by the amount of revenue produced.  
 
We are required to adopt a budget where budgeted expenditures equal budgeted revenues.  The budget I 
present for this discussion does not.  You, as elected representatives of our citizens, will be required to 
make some choices before that can happen. 
 
At the budget hearings department heads, elected officials, representative from judicial services and 
others made presentations defending their budget requests some of which included increases.  As in the 
past to assist with the budget discussion dealing with new programs and new personnel you will find a 
listing of these requests, along with my recommendation of which should be most likely.  
 
We will need to make many important decisions as we work to balance the 2013 budget.  The decisions 
to be discussed include: 
 

 Which services and at what level will these services be provided? 
 Do we protect our investment in our most important asset, our employee- the vessel by 

which we deliver these services-by including a cost of living increase? 
 Which services or programs will be eliminated to match our expenditure level to our 

shrinking revenue stream caused by HB 386? 
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 Will an excise tax be implemented to replace the revenue lost by HB 386? 
 Should we increase the millage rate so we can maintain the existing or possibly increase 

the level of services provided to the citizens of Augusta? 
 

 
These are just some of the questions to be answered as we work together to reach our goal of a balanced 
budget.   
 
As the budget process moves forward we will schedule as many workshops as needed.  At our 
workshops you will have the opportunity to discuss ideas to help guide us in making decisions that 
determine the future direction of our city. 
 
I look forward to working with you as we reach toward our goal of making Augusta a better place to 
live, work, and play. 
 
 
Sincerely 
 
 
 
 
Frederick L. Russell 
Administrator 
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AUGUSTA, GEORGIA

2013 PROPOSED BUDGET

ALL FUNDS

10/16/2012
Fund Rev/Exp Rev-AR Exp-AR

Number Fund Name FY 2012 FY 2013 FY 2013 Difference

GENERAL FUNDS

101 General Fund                                                       83,398,820               81,753,730               83,343,510               (1,589,780)              

273 Law Enforcement 57,138,020               55,709,970               57,138,020               (1,428,050)              

Total General Fund/Law Enforcement 140,536,840 137,463,700 140,481,530 (3,017,830)

104 Port Authority 108,340                    71,970                      71,970                     -                             

111 JAG 357,460                    330,960                    330,960                    -                             

SPECIAL REVENUE FUNDS

204 DUI/Accountability Court 312,500                    325,000                    325,000                    -                             

205 Drug Court 140,000                    135,000                    135,000                    -                             

207 5% Crime Victim's Asst Program 306,870                    315,740                    315,740                    -                             

208 Supplemental Juvenile Services 38,000                     16,500                      16,500                     -                             

209 DA 5% CVAP -                               100,250                    100,250                    

211 Federal Drug Forfeitures 400,000                    400,000                    400,000                    -                             

212 State Drug Forfeitures 400,000                    400,000                    400,000                    -                             

213 K-9 Forfeitures 20,000                     20,000                      20,000                     -                             

215 Wireless Phase 603,540                    559,000                    670,410                    (111,410)                 

216 Emergency Telephone Response 3,725,680                 3,295,220                 3,979,370                 (684,150)                 

217 Building Inspections Fund 1,073,420                 1,145,040                 1,145,040                 -                             

220 Grants 3,660,781                 2,677,790                 2,677,790                 -                             

221 Housing & Neighborhood Development 10,144,800               9,952,880                 10,339,370               (386,490)                 

222 Urban Development Action Grant 52,460                     24,690                      24,690                     -                             

231 Board of Appeals 25,370                     25,370                      25,370                     -                             

261 NPDES Permit Fees 120,000                    140,000                    140,000                    -                             

271 Urban Services District 16,372,840               13,209,380               13,209,380               -                             

272 Capital Outlay 4,924,230                 4,001,270                 4,001,270                 -                             

274 Fire Protection 23,208,860               22,821,110               23,626,040               (804,930)                 

275 Occupation Tax 2,518,840                 2,688,760                 2,688,760                 -                             

276 Street Lights 5,145,000                 5,430,000                 5,430,000                 -                             

277 Downtown Development Authority 167,740                    167,740                    167,740                    -                             

278 Sheriff Capital Outlay Grant 200,000                    300,000                    300,000                    -                             

281 Convention Center -                               163,500                    163,500                    -                             

291 TAD 1 25,270                     50,000                      50,000                     -                             

292 TAD 2 735,450                    800,000                    800,000                    -                             

293 TAD 3 14,330                     15,000                      15,000                     -                             

296 Promotion Richmond County 4,103,400                 4,767,000                 4,767,000                 -                             

297 Transportation and Tourism 1,212,180                 1,292,400                 1,292,400                 -                             

298 Urban Redevelopment Projects 3,000,000                 500,000                    500,000                    -                             

CAPITAL PROJECT FUNDS

322 Special 1% Sales Tax, Phase II 2,028,130                 1,878,830                 1,878,830                 -                             

323 Special 1% Sales Tax, Phase III 16,418,840               12,201,070               12,201,070               -                             

324 Special 1% Sales Tax, Phase IV 36,416,600               22,651,640               22,651,640               -                             

325 Special 1% Sales Tax, Phase V 39,799,940               13,347,660               13,347,660               -                             

326 Urban SPLOST, Phase II 244,620                    154,740                    154,740                    -                             

327 Urban SPLOST, Phase III 474,800                    235,420                    235,420                    -                             

328 SPLOST Phase VI 75,522,420               78,711,750               78,711,750               -                             

361 Revenue Bonds Series 2010 19,000,000               5,000,000                 5,000,000                 -                             

371 T-SPLOST -                               4,000,000                 4,000,000                 -                             

DEBT SERVICE FUNDS

421 Coliseum Authority Revenue Bonds 2010 1,727,160                 1,726,500                 1,726,500                 -                             

432 G/O Sales Tax Bonds 09 772,000                    5,772,000                 5,772,000                 -                             

433 G/O Sales Tax Bonds 10 639,000                    8,139,000                 8,139,000                 -                             

ENTERPRISE FUNDS

506 Water & Sewerage 144,332,040             135,951,550              135,951,550             -                             

507 Water & Sewerage-Renewal & Extension 43,153,100               10,198,280               10,198,280               -                             

508 1996 W & S Bond Fund 4,500,780                 4,849,860                 4,849,860                 -                             

509 2000 Bond Series 7,137,690                 7,180,180                 7,180,180                 -                             

510 W&S Bond 2002 Series 11,209,140               9,353,690                 9,353,690                 -                             

N



AUGUSTA, GEORGIA

2013 PROPOSED BUDGET

ALL FUNDS

10/16/2012
Fund Rev/Exp Rev-AR Exp-AR

Number Fund Name FY 2012 FY 2013 FY 2013 Difference

511 W&S Bond 2004 Series 19,495,290               8,887,870                 8,887,870                 -                             

512 W&S Bond 2012 Series -                               23,824,730               23,824,730               -                             

541 Waste Management Fund 12,799,360               11,133,110               11,133,110               -                             

542 Garbage Collection Fund 22,429,038               22,212,650               22,212,650               -                             

543 Waste Management 2004 Bonds 610,200                    1,027,270                 1,027,270                 -                             

544 Solid Waster Revenue Bonds Series 2010 686,800                    686,900                    686,900                    -                             

546 Augusta Public Transit System 6,271,170                 6,734,750                 6,734,750                 -                             

551 Augusta Regional Airport 56,629,705               39,668,250               39,668,250               -                             

552 Daniel Field 231,490                    212,890                    212,890                    -                             

566 Municipal Golf Course -                               -                                -                               -                             

INTERNAL SERVICE FUNDS

611 Risk Management 2,328,560                 2,389,000                 2,389,000                 -                             

616 Employee Health Benefits Fund 22,926,150               24,191,370               24,191,370               -                             

621 Workers Compensation Fund 1,809,810                 2,017,480                 2,017,480                 -                             

622 Unemployement Fund 320,000                    340,000                    340,000                    -                             

623 Long-Term Disability Insurance 568,000                    232,770                    232,770                    -                             

626 Fleet Operations & Management 5,459,010                 5,622,890                 5,622,890                 -                             

631 GMA Lease Program 2,537,880                 2,165,750                 2,165,750                 -                             

TRUST & AGENCY FUNDS

761 1945 Pension Fund 1,060,000                 1,060,000                 1,060,000                 -                             

763 Urban 1949 Pension Plan 5,135,000                 5,050,000                 5,050,000                 -                             

764 Other Urban Pension Plans 1,579,210                 1,579,210                 1,579,210                 -                             

791 Exp Trust Fund-Perpetual Care 40,000                     77,940                      77,940                     -                             

792 Exp Trust Fund-Joseph Lamar 180                          180                           180                          -                             

950 Urban Redevelopment Agency 3,550,000                 1,050,000                 1,050,000                 -                             

TOTAL 793,497,314$           695,122,450$            700,127,260$           (5,004,810)$            

O
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Augusta Georgia

2013 Budget

Balance Recommendations

Total General Fund/Law Enforcement 3,017,830     

New Projects (Tab 5) 188,250        

New Personnel/Upgrades (Tab 5) 795,940        

4,002,020     

101 / 273 General Fund / Law Enforcement 
To Be Determined 4,002,020     

104 Port Authority
Revenue Adjustments

Fund Balance Appropriation 38,970           

215/216 E-911 Fund
To Be Determined 795,560        

217 Building Inspections Fund
Revenue Adjustments

Fund Balance Appropriation 110,600        

221 HCD Fund
To Be Determined 386,490        

222 UDAG
Fund Balance Appropriation 19,390           

261 NPDES
Fund Balance Appropriation 120,000        

274 Fire Department
To Be Determined 804,930        

552 Daniel Field
Fund Balance Appropriation 92,460           

2013

Administrator Recommendations

P
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Augusta Georgia

2013 Budget

Cost of Living Adjustment (COLA) Options

Fund 

Number Fund Description 2% 3% 4% 5% $500 $1,000

101 General Fund 767,990$    1,151,980$     1,535,980$     1,919,970$    518,650$    1,037,300$ 

273 Law Enforcement 645,550      968,320          1,291,100       1,613,870      451,950      903,900      

204 DUI/Accountability Court 4,830          7,250              9,660              12,080           2,875          5,750          

207 Crime Victim's Assistance 5,640          8,470              11,290            14,110           4,600          9,200          

216 Emergency Telephone Response 49,610        74,420            99,230            124,030         36,800        73,600        

217 Building Inspections 13,150        19,720            26,300            32,870           10,350        20,700        

220 General Fund Grants 15,500        23,250            31,000            38,750           7,475          14,950        

221 HND 25,370        38,060            50,740            63,430           17,250        34,500        

274 Fire Administration 320,000      480,010          640,010          800,010         192,625      385,250      

276 Street Lights 4,530          6,800              9,060              11,330           2,875          5,750          

324 SPLOST IV 19,720        29,580            39,440            49,300           7,475          14,950        

328 SPLOST VI 15,780        23,660            31,550            39,440           27,025        54,050        

506 Water & Sewer 273,180      409,770          546,370          682,960         191,475      382,950      

541 Solid Waste 25,210        37,810            50,410            63,010           20,125        40,250        

542 Garbage Collection 16,580        24,870            33,160            41,450           9,775          19,550        

546 Augusta Transit 1,640          2,460              3,280              4,100             1,150          2,300          

551 Airport 73,910        110,870          147,820          184,780         48,300        96,600        

611 Risk Management 8,180          12,270            16,360            20,450           4,600          9,200          

626 Fleet 2,520          3,780              5,040              6,290             1,150          2,300          

Total 2,288,890$ 3,433,350$     4,577,800$     5,722,230$    1,556,525$ 3,113,050$ 

Percentage Increase Flat Rate

NPT



AUGUSTA, GEORGIA 

2013 NEW PERSONNEL/UPGRADES

OBJECT ADMINISTRATOR

DEPARTMENT NAME ORG KEY CODE JOB TITLE GRADE BASE BENEFITS TOTAL RECOMMEND

Administrator 101013210 6011150 Retail/Economic Development Specialist 56 61,266.07 17,379.81 78,645.88 78,645.88

Law Dept 101015311 6011150 (2) Paralegal (36,404.17 ea) 47 72,808.34 27,422.87 100,231.21 100,231.21

Procurement 101015170 6011150 Secretary/Scanner 40 23,901.67 11,866.69 35,768.36

101015170 6011150 Compliance Officer 58 67,830.82 18,348.44 86,179.26 86,179.26

101015170 6011150 Various Salary Upgrades for 9 FT employees & 1 vacancy 57,918.43 8,545.86 66,464.29

Tax Assessor 101015710 6011150 (3) Appraiser Trainees (26,855 ea) 42 80,565.24 36,907.40 117,472.64

101015710 6011150 Appraiser I 44 31,283.33 12,955.86 44,239.19

101015710 6011150 Appraiser II 46 34,608.96 13,446.55 48,055.51

101015710 6011150 (2) Appraiser III (38,294 ea) 48 76,587.72 27,980.52 104,568.24

101015710 6011150 (3) Appraiser IV (42,377 ea) 50 127,130.55 43,778.11 170,908.66

101015710 6011140 Career tracking 20,000.00 2,951.00 22,951.00

Rec FM- CBWDC 101016213 6011150 (2) HVAC Tech I (28,174 ea) 43 56,347.10 24,994.01 81,341.11

Print Shop 101016410 6011150 Various Salary Upgrades for 3 Full Time Employees 9,959.32 1,469.50 11,428.82

Rec FM- Construction Shop 101016420 6011150 (2) Plumber II (22,731.59 ea) 39 45,463.18 23,388.09 68,851.27

Circuit Court 101021112 6011150 Administrative Assistant III 44 31,283.33 12,955.86 44,239.19

DA 101021310 6011150 (2) Investigator (44,580 ea) 51 89,161.80 29,835.82 118,997.62 118,997.62

State Court 101021410 6011150 Upgrade position from 44 to 50 8,183.00 1,207.40 9,390.40

101021410 6011150 15% increases for 4 Judicial Assistants 22,895.00 3,378.16 26,273.16

State Court Solicitor 101021510 6011150 Various Salary Upgrades for 7 full time employees 14,743.51 2,175.40 16,918.91

Clerk of Civil & Magistrate Court 101021613 6011150 (2) Deputy Clerk I   (21,620 ea) Small Claims 38 43,240.02 23,060.06 66,300.08

101021613 6011150 (2) Deputy Clerk I   (21,620 ea) Warrant Office 38 43,240.02 23,060.06 66,300.08

101021613 6011150 (2) Deputy Clerk I   (21,620 ea) Dispossessory 38 43,240.02 23,060.06 66,300.08

101021613 6011150 (2) Deputy Clerk I   (21,620 ea) Ordinance 38 43,240.02 23,060.06 66,300.08

101021613 6011150 Various Salary upgrades for 17 full time employees 29,087.05 4,291.79 33,378.84

Probate Court 101021810 6011150 Perm Part Time Associate Judge 9001 60,000.00 4,590.00 64,590.00 64,590.00

Juvenile Court 101022110 6011150 New Position-Judicial Assistant/Program Manager 51 44,580.90 14,917.91 59,498.81

AJCPDO (Public Defender) 101022510 6011150 Auto Allowance for new personnel 1,200.00 177.06 1,377.06

101022510 6011150 (8) Attorney (54,000 ea)                              Administrator Recommend (2) 9001 432,000.00 130,461.60 562,461.60 140,615.40

101022510 6011150 (2) Investigator (42,000 ea)                        Administrator Recommend (1) 51 84,000.00 29,074.20 113,074.20 56,537.10

101022510 6011150 Administrative Assistant 43 32,000.00 13,061.60 45,061.60 45,061.60

101022510 6011150 Receptionist/Clerk 40 25,500.00 12,102.53 37,602.53

101022510 6011150 Various Step Increases for Attorneys 27,012.40 3,985.68 30,998.08

101022510 6011150 Education & Training for new employees 12,000.00 12,000.00

101022510 6011150 Desktop Equipment for new employees 36,000.00 36,000.00

101022510 6011150 Laptops for new employees 4,500.00 4,500.00

101022510 6011150 Software for computer equipment for new employees 4,500.00 4,500.00
NPU



AUGUSTA, GEORGIA 

2013 NEW PERSONNEL/UPGRADES

OBJECT ADMINISTRATOR

DEPARTMENT NAME ORG KEY CODE JOB TITLE GRADE BASE BENEFITS TOTAL RECOMMEND

RCSCPDO (Public Defender) 101022511 6011150 (2) Attorney (54,000 ea)                             Administrator Recommend (1) 9001 108,000.00 32,615.40 140,615.40 70,307.70

101022511 6011150 Auto Allowance for new personnel 1,800.00 265.59 2,065.59

101022511 6011150 Education & Training for new employees 1,500.00 1,500.00

101022511 6011150 Desktop Equipment for new employees 4,500.00 4,500.00

101022511 6011150 Laptops for new employees 4,500.00 4,500.00

101022511 6011150 Software for computer equipment for new employees 1,500.00 1,500.00

Jury Services 101022710 6011150 Jury Clerk 44 31,283.33 12,955.86 44,239.19

Marshal Parking Services Division TBD 6011150 (2) Part Time positions to enforce Parking Ordinances 32,300.00 2,470.95 34,770.95 34,770.95

Engineering 101041110 6011150 Design Eng III 51- Sr Design Eng 53-Carrier Ladder 4,099.17 604.83 4,704.00

101041110 6011150 Certification of 7 employees 7,000.00 1,032.85 8,032.85

101041110 6011150  Adj for Civil Eng  IV Vac 46 3,460.90 510.66 3,971.56

101041110 6011150  Adj for MS4 Eng  Vac 55 5,822.78 859.15 6,681.93

101041110 6011150  Adj for Utility Eng II  Vac 44 2,530.70 373.40 2,904.10

Maintenance 101041260 6011150 Salary Adj of  Maintenance Crew Leader from Grd 42 to Grd 47 7,878.79 1,162.52 9,041.31

101041260 6011150 Maint Worker II Grd 41 to Grd 47 10,803.62 1,594.07 12,397.69

101041260 6011150 (2) Work Detail Supv  Grd 43  to Grd 47 16,461.24 2,428.86 18,890.10

Disadvantage Business Enterprise 101077110 6011150 Contract Compliance Officer 47 36,404.17 13,711.44 50,115.61

101101110 6011150 Total by Fund 101 2,873,598.06 795,936.72

CVAP 207021511 6011150 Various Salary Upgrades for 2 full time employees 2,754.48 406.42 3,160.90

207101110 6011150 Total by Fund 207

HCD 221073110 6011150 Accountant I 46 34,608.96 5,106.55 39,715.51

221073110 6011150 Upgrade for Director 17,500.00 2,582.13 20,082.13

221101110 6011150 Total by Fund 221 59,797.64

SPLOST- Admin Eng 328041197 6011150 Accountant III salary adj 47 1,640.49 242.05 1,882.54

328041197 6011150 Land Acq Agent II (Temp) salary adj 46 3,460.87 510.65 3,971.52

328041197 6011150 Finance Mgr salary adj 53 5,259.93 776.10 6,036.03

328041197 6011150 Project Mgr salary adj 53 5,259.93 776.10 6,036.03

328101110 6011150 Total by Fund 328 17,926.13

* Water & Sewer Contingency 506101110 6011150 E/I Technician 50 42,376.85 14,592.70 56,969.55

506101110 6011150 Plant Mechanic I 45 32,903.51 13,194.91 46,098.42

506101110 6011150 Various upgrades for Asst Directors (5) 23,748.58 3,504.10 27,252.68

506101110 6011150 Total by Fund 506 130,320.66

* Waste Management 541044110 6011150 Salary increase for Director 61 27,744.72 4,093.73 31,838.45

541044110 6011150 Salary increase for Environmental Mgr 55 2,886.68 425.93 3,312.61

541044110 6011150 Abolishment of Environmental Tech 47 (36,404.00) (5,371.41) (41,775.41)

541044110 6011150 Reduction in salary- Environmental Mgr  55 (8,232.76) (1,214.74) (9,447.50)

541101110 6011150 Total by Fund 541 (16,071.85)

NPV



AUGUSTA, GEORGIA 

2013 NEW PERSONNEL/UPGRADES

OBJECT ADMINISTRATOR

DEPARTMENT NAME ORG KEY CODE JOB TITLE GRADE BASE BENEFITS TOTAL RECOMMEND

* Garbage Collection 542044110 6011150 Reduction in salary- Mgr Contract Admin Mgr  55 (8,232.76) (1,214.74) (9,447.50)

542044110 6011150 Reduction in salary- Operations  Mgr 55 (8,232.76) (1,214.74) (9,447.50)

542044110 6011150 (6) Heavy Equipment Oper (23,902 ea) 40 143,412.00 21,160.44 164,572.44

542044110 6011150 Salary increase for Deputy Director 60 7,033.00 1,037.72 8,070.72

542044110 6011150 Salary increase for Operations Mgr-Collections 47 3,591.00 529.85 4,120.85

542101110 6011150 Total by Fund 542 157,869.00

* Augusta Regional Airport 551081112 5111110 (5) Airside Agents (36,404) 47 182,020.85 68,557.18 250,578.03 250,578.03

551081113 5111110 GIS Specialist 49 40,283.01 14,283.76 54,566.77 54,566.77

551081107 5111110 (3) Firefighter Eng (32,903.51) 45 98,710.53 39,584.74 138,295.27 138,295.27

551081111 5111110 Communication Mgr 48 38,293.86 13,990.26 52,284.12 52,284.12

Total by Fund 551 495,724.18 495,724.18

*  Included in proposed budget

NQM



AUGUSTA, GEORGIA 

2013 NEW PROJECTS/ADDITIONAL FUNDING REQUESTS

OBJECT ADMINISTRATOR

DEPARTMENT NAME ORG KEY CODE DESCRIPTION AMOUNT RECOMMEND

* Tag Office 101015611 6011140 New Locations increased rent of $52,000; increased utilities of $1,470 53,470 53,470

Tax Assessor 101015710 6011140 Cell tower valuation project - for annual reviews and valuation of cell tower accts 115,000 115,000

Projected revenue to be generated  $130,000

AJCPDO 101022510 6011140 Physicians 10,000

101022510 6011140 Witness Fees 7,500

101022510 6011140 Other Contract Labor 278,000

101022510 6011140 Miscellaneous Professional 10,000

RCSCPDO 101022511 6011140 Interpreters 5,000 5,000

101022511 6011140 Court Reporting 5,000 5,000

101022511 6011140 Witness Fees 1,500 1,500

Maintenance 101041260 6011140 Engineering & Maintenance Services for Stormwater Assessment 2,000,000

Traffic Engineering 101041710 6011140 Tree Removal Services 600,000

Marshal  Parking Services Division TBD 6011140 Radios (2) 5,800 5,800

TBD 6011140 Radio Air Time 1,480 1,480

TBD 6011140 General Supplies 500 500

TBD 6011140 Small Equipment 500 500

Diamond Lakes Regional Park Campground TBD 6011140 New feature to an existing park (Diamond Lakes Regional Park) that will require utilities, 23,000

repair and maintenance.  Projected revenue to be generated  $25,000

Butler Creek Park TBD 6011140 New park scheduled to open to the public summer of 2013, funds needed for maintaining 3,800

and repairing the site. (Walking Track and Picnic Shelter)

Brookfield Park 101061429 6011140 Set up expenditure budget for park maintenance 18,850

101101110 6011140 Total by Fund 3,139,400 188,250

Emergency Telephone 216037110 6011140
R&M-Radios-Licensing for operation on Motorola Palmetto 800 ASTRO core, Twelve MCC7500 dispatch 

positions, & Thirteen APX 7500 Consolettes   *
1,103,570

*There is an option to pay the cost in installments over 5 years.

216037110 6011140 Repairs and Maintenance  Priority Dispatch National Quality Assurance 25,000

216037110 6011140 R&M-Building  PST Assessment & Corrective Actions 30,000

216101110 6011140 Total by Fund 1,158,570

HCD 221073111 6011140 Fair Housing Analysis - Required by HUD CDBG Grant every four years 50,000

221073111 6011140 Conference room and lobby furniture for new office space 37,000

221073112 6011140 Conference room and lobby furniture for new office space 13,000

221101110 6011140 Total by Fund 100,000

* Included in proposed budget

NQN
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* NPDES 261-04-1311 5316110 Small Equipment for drainage supplies/detention pond maint 44,000

261-04-1311 5422220 Work Detail Vans (2 each 38,000) w/enclosed trailer 76,000 120,000

Board of Elections 272-01-4110 5424910 Ballotar Printing System 54,700

272-01-4110 5413120 Renovations to Warehouse 35,000 89,700

IT-Business Application Srvs Mgmt 272-01-5410 5316160 iPads for IT Project Leaders 3,750

272-01-5410 5316220 iMac for Development 2,000

IT -CJIS Group 272-01-5410 5316120 VOIP for new PD employees 6,000

272-01-5410 5316220 New Computers/Laptops for PD 10,000

272-01-5410 5316220 Dual Monitors for Law Dept 5,000

272-01-5410 5316230 Laptops (4) for DA office 5,000

272-01-5410 5316230 Laptops (3) for Coroner 20,000

272-01-5410 5316230 New Laptops for PD 16,000

272-01-5410 5316250 Tablets (4) for Solicitor 3,000

272-01-5410 5316240 Adobe Software for C & M Court 400

272-01-5410 5316250 Scanners (2 bar code and 2 desktop) for Jury Clerk 3,000

272-01-5410 5316260 Printers for new employees for PD 2,500

272-01-5410 5424220 External Standardized Probate Court System 50,000

272-01-5410 5424910 Recording  System for Probate 25,000

272-01-5410 5426110 Equipment for PD-Network Expansion 10,000

IT- Client Support 272-01-5410 5316220 Scheduled 2013 PC Replacement 280,000

272-01-5410 5316230 Scheduled 2013 Laptop Replacement 75,000

272-01-5410 5316250 Scheduled 2013 Scanner Replacement 45,000

272-01-5410 5316260 Scheduled 2013 Printer Replacement 50,000

272-01-5410 5424210 Desktop Virtualization 250,000

IT- Development 272-01-5410 5316160 HD Video Camcorder- live streaming from remote location 3,000

272-01-5410 5316220 PC for Web Development 2,000

272-01-5410 5316220 Monitors (4) for staff 1,000

272-01-5410 5424220 iDashboard Licensing 15,000

IT- Finance 272-01-5410 5424220 Agenda Software 180,000

272-01-5410 5424220 Software Implementation-CRM/311 200,000

272-01-5410 5424220 IFAS/ One Solution Software 125,000

IT-GIS Group 272-01-5410 5316160 AUGB005 Replacement Server 20,000

272-01-5410 5316170 Rotery Paper Cutter 1,000

272-01-5410 5316220 Desktop Scanners (2) 1,800

272-01-5410 5316250 Large Format Laminator 4,200

272-01-5410 5316250 Large Format Graphic Scanner 3,500

272-01-5410 5424910 2014 Digital Orthos 300,000

272-01-5410 5424910 Handheld GPS unit 7,500

IT-Infrastructure Group 272-01-5410 5223110 Upgrades For Network Redundancy 500,000

272-01-5410 5232119 Annual Network Assessment 15,000

272-01-5410 5424220 E-Mail Archiving 50,000

272-01-5410 5424230 Servers Upgrades 20,000

IT-System Administration 272-01-5410 5424220 Oracle Active Data Guard 180,000

272-01-5410 5424420 Oracle CPU License 200,000

272-01-5410 5426130 UPS Replacement- Annex A Location pending

272-01-5410 5426130 UPS Replacement- 1832 Wylds Road Location pending NQO
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IT-System Administration 272-01-5410 5426130 Computer Air Cond Replacement-1832 Wylds Road Location pending

272-01-5410 5426130 Emergency Power Generator-1832 Wylds Road Location pending

272-01-5410 5426130 Emergency Power Generator-Annex A Location pending

272-01-5410 5426130 Computer Air Cond Replacement-Annex A Location pending

IT-Telefon 272-01-5410 5223110 Licenses(50) for Smartphone Mgmt Server 3,900

272-01-5410 5223110 VOIP Replacement 30,000

272-01-5410 5232111 CUCM and Unity Server Upgrade 30,000

IT-Tax & Services Group 272-01-5410 5316121 VOIP Phones (10) for additional employees at TAO 3,000

272-01-5410 5316121 Pool Deck Phones (2)-Aquatics Center 1,600

272-01-5410 5316121 Phones for Brigham Swim Center 4,000

272-01-5410 5316121 Phone System at Newman 5,000

272-01-5410 5316220 Computer w/dual monitors (10) for TAO add employees 11,000

272-01-5410 5316220 Monitors (4)- Rec Admin 900

272-01-5410 5316220 PC for FM-Municpal Bldg 850

272-01-5410 5316220 Monitors (2)- TCO 370

272-01-5410 5316230 iPads(2) for TAO for off site usage 1,300

272-01-5410 5316230 iPads (8) for Plng & Development for off site field work 5,200

272-01-5410 5316230 iPad (1) for Extension Services field work 650

272-01-5410 5316230 iPad (1) for TCO field work 650

272-01-5410 5316250 Digital Cameras (5) for field work- TAO 1,250

272-01-5410 5316250 Digital Cameras (2) for Rec Support Services 500

272-01-5410 5316260 Color Laser Printer-TCO staff 560

272-01-5410 5424220 TCO -Software Repalcement 800,000

272-01-5410 5424330 Reader Printers (2) Clerk of Court 26,000

272-01-5410 5424510 Smartboard for TAO 8,500 3,625,880

Rec-FM- Municipal Bldg 272-01-6211 5421120 Riding Lawn Mower 7,500

Rec-FM- Judicial Center 272-01-6215 5421120 Single Man Lifter 10,000

272-01-6215 5421120 Sand Filter System 15,000 32,500

Coroner 272-03-6110 5413120 Replace Tile Floor 5,000

272-03-6110 5413120 Re-roof Building 51,000

272-03-6110 5421110 Repair/Replace Morgue Cooling Unit 8,000

272-03-6110 5413120
Install and maintain "Secure Door and Building Access Control System" (key 

control)
7,500

272-03-6110 5421110
Replace the cooling unit on the morgue (rooftop unit installed in 1977).  Has 

already been repaired 7 times.
6,800 78,300

Animal Control 272-03-9110 5422210 Ford F-250 Compartment Truck 41,000 41,000

Hwy & Streets 272-04-1110 5422110 Ford Explorer (1) and Ford F 150 (1) 47,000 47,000

Traffic Eng 272-04-1710 5422210 Bucket Trucks (2) 180,000

272-04-1710 5422210 Trucks (5) 75,000

272-04-1710 5414910 Speed Hump Project 100,000 355,000

NQP
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Recreation-Administration 272-06-1110 5422510 Bobcat Grapple 5,000

272-06-1110 5422220 (2) Ford E350 Vans  (Replacements) 30,000

272-06-1110 5422910 Utility Vehicle w/spray attachment for CBWDC 8,500

272-06-1110 5422910 Bucket Truck 60' (replacement) 170,000

272-06-1110 5422410 Passenger Bus F550 w/ADA 75,000 288,500

* Fire Administration 274-03-4110 5422210 Ford F-150 V-6  Replace Asset F00201 17,000

274-03-4110 5422210 Ford F-150 V-6  Replace Asset 994413 17,000

274-03-4110 5422210 Ford Expedition  Replace Asset 204042 32,000

274-03-4110 5422210 Ford Expedition  Replace Asset 204039 32,000

274-03-4110 5424410
MDT's-PAN TB 31 13-2310M 320GB 2GB W7 (laptops used in fire trucks) Plus 

warranty and necessary accessories (replacement laptops for fire trucks)
128,870

274-03-4110 5426110
New Portable Radios (20 @ $6006 each) APX 7000XE Digital Portable Radio & 

necessary accessories
120,120 346,990

* Water & Sewer Administration 506-04-3110 5413110 Pole Barn at Faircrest  (Warehouse) 20,000

506-04-3110 5422210 (1) Ford Truck F-150 24,500

506-04-3110 5422210 Ford Explorer 27,000

506-04-3110 5424210 Server 15,000

506-04-3110 5424320 ESS Compliance Database to SQL 10,000

506-04-3110 5424320 CMMS Software Replacement 100,000

506-04-3110 5424320 ETAP View License 6,000

506-04-3110 5424510 Barcode System 50,000

506-04-3110 5426110 IT related cost for relocating Bay Street 50,000

* Water & Sewer Customer Service 506-04-3210 5422210 (4) Ford F-150 88,000

506-04-3210 5424210 Server replacement for IVR 50,000

506-04-3210 5424320 CIS Upgrade/Replace 780,000

506-04-3210 5424320 Logicalis IVR Upgrade 20,000

506-04-3210 5424320 COGNOS Upgrade 20,000

506-04-3210 5424320 CISCO Compliance Recording 10,000

506-04-3210 5626110 IT related costs-customer service new bldg/remodel 50,000

* Water & Sewer WWTP 506-04-3310 5425210 Sewer Improvements 500,000

* W&S Construction & Maintenance 506-04-3410 5421110 Calibration Test Branch 18,000

506-04-3410 5422210 (2) Ford F-550 Crew Cab 120,000

506-04-3410 5422210 (1) Ford F-550 Truck w/ hydraulic boom 90,000

506-04-3410 5422210 Heavy Maintenance Trailer 25,000

506-04-3410 5422210 Sewer Cleaning Truck 325,000

506-04-3410 5424130 Copier for Map Room 10,000

506-04-3410 5424130 Infrared Camera 15,000

506-04-3410 5424130 Pipeline Inspection Camera 80,000

506-04-3410 5424910 SCADA Upgrades 30,000

506-04-3410 5425110 High Service Pump Motor 30,000

506-04-3410 5425110 Vertical Mill 10,000

506-04-3410 5425110 Lathe 18,000

506-04-3410 5425110 Vibration Analsis Program 60,000

506-04-3410 5425110 Various Water Imp 100,000

506-04-3410 5425210 Various Sewer Imp 100,000

* W&S Construction & Maintenance 506-04-3410 5425210 Lift Stations 40,000 NQQ
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506-04-3410 5425210 Lift Stations Pumps/Motors 100,000

506-04-3410 5425210 Various Lift Stations 75,000

* W&S Maintenance Ft. Gordon 506-04-3430 5422510 Bush Hog Attachment 10,000

506-04-3430 5425110 Various Capital Water Imp 50,000

506-04-3430 5425210 Various Capital  Sewer Imp 50,000

506-04-3430 5426110 IT related costs for new bldg 100,000

* W&S Raw Water Production 506-04-3510 5422210 Ford Explorer 27,000

506-04-3510 5425110 Replace # 1 trash rake 265,000

506-04-3510 5425110 Replace # 4 trash rake 265,000

506-04-3510 5425110 Back up generators 80,000

506-04-3510 5425110 Replace # 1 turbine 1,650,000

* W&S Surface Treatment Production 506-04-3520 5412110 Conversion of old chlorine bldg into storage 150,000

506-04-3520 5421120 Riding lawn Mower 6,000

506-04-3520 5422210 (1) Ford F-150 22,000

506-04-3520 5422910 Kawasaki Mule 8,000

506-04-3520 5424110 Repair HSP Motor 11,000

506-04-3520 5424110 Replacement of 200 AMP Breaker 30,000

506-04-3520 5424110 Upgrade #6 Floccalator 80,000

506-04-3520 5424110 Carbon PAC feeder w/Silo 250,000

506-04-3520 5424110 Repair sludge valves/setting basin 45,000

506-04-3520 5424110 Various Water Imp 300,000

506-04-3520 5424110 FGP # 1 Overhaul Bearing Replacement 12,000

506-04-3520 5424110 OFB Filter Repalcement Actuators 15,000

506-04-3520 5425110 2 Auma Actuators 15,000

506-04-3520 5425110 7 Particle Counters 40,600

506-04-3520 5425110 Rosemount Transmitter/Manifolds 29,400

506-04-3520 5425110 New Floc MCC 250,000

* W&S Hicks Plant 506-04-3540 5412110 Roof over switch gear 20,000

506-04-3540 5412110 Fescue Sod Reservoir Slope 10,000

506-04-3540 5412110 Yard Lighting Plant # 2 25,000

506-04-3540 5413110 Maint Storage Bldg 160,000

506-04-3540 5421120 Lawn Equipment 8,000

506-04-3540 5422510 Diesel Generator Plant # 1 150,000

506-04-3540 5424210 SCADA HMI Servers 20,000

506-04-3540 5425110 Hypo Electrodes 80,000

506-04-3540 5425110 New Auma Actuator 30,000

506-04-3540 5425110 Militronic Level Transducers & Transmitters 20,000

506-04-3540 5425110 Various Instrument Replacement 20,000

506-04-3540 5425110 Kupferlee Flushing Devices 22,000

506-04-3540 5425110 Lime Mixers Rail Removal 30,000

506-04-3540 5425110 Online Instrument Replacement 15,000

506-04-3540 5425110 Liquid Fluride Day Tank 25,000

506-04-3540 5425110 Liqiud Phosphate Day Tank 25,000

506-04-3540 5425110 Aerator Inspection Plants 1 & 2 20,000

506-04-3540 5425110 Lime Pumps 20,000

506-04-3540 5425110 16000 GAL Lime Silo 100,000

506-04-3540 5425110 Spare Motor Ground Water Well 10,000

* W&S Hicks Plant 506-04-3540 5425110 Spare HSP Motor 10,000 NQR
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506-04-3540 5425110 Chemical Hoist 8,000

506-04-3540 5425110 Chemical Containment Plant 2 25,000

506-04-3540 5425110 Alternate Chlorine Sys Plant 2 & 3 350,000

506-04-3540 5425110 Liquid Fluride Plant 1 30,000

506-04-3540 5425110 Liquid Phosphate Plant 1 20,000

* W&S Lab Quality 506-04-3570 5425110 Parker THM Analyzer 30,000 8,110,500

* Waste Management 541-04-4210 5414110 Roads 100,000

541-04-4210 5421110 Machinery 10,000

541-04-4210 5422210 Trucks 10,000

541-04-4210 5422510 Heavy Equipment 200,000

541-04-4210 5424230 Peripheral Servers 75,000

541-04-4210 5424510 Peripheral Equipment 10,000

541-04-4210 5432222 Post Closure Expenditure 1,360,000 1,765,000

* Garbage Collection 542-04-41110 5421110 Machinery 300,000

542-04-41110 5422210 Trucks 300,000

542-04-41110 5422910 Other VH 624,000

542-04-41110 5424210 Servers 40,000

542-04-41110 5424510 Peripheral Equipment 20,000

542-04-41110 5426130 Environmental Equipment 200,000 1,484,000

* Airport Operations 551-08-1112 6111631 Equipment 10,330

* Engineering/Maintenance 551-08-1113 6111631 Equipment 122,230

* Airport Admin 551-08-1201 5412110 Site Improvement 1,978,030

* Airport Property Maint 551-08-1205 5421110 Machinery 50,000

* Airport Aircraft Services 551-08-1206 5413130 Bldg. Construction 562,630

* Airport Aircraft Rescue & Firefighting 551-08-1207 5413120 Bldg Renovation 197,080

* Airport Security 551-08-1208 5421110 Machinery 10,000

* ARA Capital Projects 1 551-08-1301 5421110 Site Improvement 654,150

* ARA Capital Projects 2 551-08-1302 5422110 VH 505,630

* ARA Capital Projects 3 551-08-1303 5421110 VH 99,840

* ARA Capital Projects 4 551-08-1304 5412110 Site Improvement 11,100,000 15,289,920

* Included in proposed budget

NQS


