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October 18, 2011 

The Honorable Deke Copenhaver, Mayor 
Members of the Augusta-Richmond County Commission 
530 Greene Street 
Augusta GA 30901 
 
Dear Mayor Copenhaver and Members of the Commission: 
 
As we began the discussion concerning our 2012 budget at our workshop this summer, you requested to 
be more involved in the budget process for the next fiscal year.  The following documents include some 
of the tools you will need as we start this process to balance the 2012 budget. 
 
At the most fundamental level, governments are a service industry.  Our government exists to provide 
services to the citizens of Augusta.  The method by which these services are delivered is through our 
employees.   These services take various forms: protecting our citizens’ safety and property, providing 
infrastructure, producing clean water to drink, lighting the streets at night, and improving their quality of 
life through recreation and culture just to name a few.  Decreasing revenues or increasing levels of 
expenditures from increasing costs such as gasoline, electricity, health care costs will translate into a 
lower level of service to the citizens. 
 
The amount of services provided is limited by the amount of revenue produced.  Budgeted expenditures 
must equal budgeted revenue.  At the budget hearings held last month department heads, elected officials, 
representatives from judicial services and others made presentations defending their budget requests some 
which included increases.  Our responsibility is to evaluate which, if any of these new program requests 
should be funded. 
 
We will need to make many difficult decisions as we work to balance the 2012 budget.  The decisions that 
will need to be discussed include: 

ª Do we protect our investment in our most important asset, our employee- the vessel by 
which we deliver these services-by including a cost of living increase? 

ª Should we increase the millage rate so we can maintain the existing or possibly increase 
the level of services provided to the citizens of Augusta? 

ª Which services and at what level these services will be provided: 
i The current level? 
i An increased level?  
i A decreased level? 

These are just some of the questions to be answered as we work together to reach our goal of a balanced 
budget.   
 
As the budget process moves forward, we will schedule as many workshops as needed.  At our workshops 
you will have the opportunity to discuss ideas that will help guide us in making the decisions that are 
required, to listen to outside funding requests, and to help determine the future direction of our city. 
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I look forward to working with you as we reach toward our goals of a balanced budget and making Augusta a 
better place to live, work and play. 
 
Sincerely, 
 
 
Frederick L. Russell 
Administrator 
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AUGUSTA, GEORGIA

FY 2012 PROPOSED BUDGET

ALL FUNDS

 BUDGET BY FUND

10/18/2011

Fund Rev/Exp Rev-RE Exp-RE

Number Fund Name FY 2011 FY 2012 FY 2012 Difference

GENERAL FUNDS

101 General Fund                                                       78,490,120 77,031,320 76,100,600 930,720

273 Law Enforcement 56,328,770 52,952,050 57,937,010 -4,984,960

Total General Fund/Law Enforcement 134,818,890 129,983,370 134,037,610 -4,054,240

104 Port Authority 108,000 108,340 108,340 0

111 JAG 509,706 131,350 131,350 0

SPECIAL REVENUE FUNDS

205 Drug Court 135,000 135,000 135,000 0

207 5% Crime Victim's Asst Program 376,560 275,500 307,320 -31,820

208 Supplemental Juvenile Services 31,000 38,000 38,000 0

211 Federal Drug Forfeitures 200,000 200,000 200,000 0

212 State Drug Forfeitures 250,000 250,000 250,000 0

213 K-9 Forfeitures 20,000 20,000 20,000 0

215 Wireless Phase 603,540 603,540 614,010 -10,470

216 Emergency Telephone Response 3,727,998 3,254,460 3,730,580 -476,120

217 Building Inspections Fund 1,099,145 1,053,520 1,053,520 0

220 Grants 4,493,837 2,318,240 2,318,240 0

221 Housing & Neighborhood Development 14,979,110 9,351,520 10,161,110 -809,590

222 Urban Development Action Grant 52,300 5,300 52,460 -47,160

231 Board of Appeals 23,260 25,370 25,370 0

261 NPDES Permit Fees 20,000 20,000 20,000 0

271 Urban Services District 16,230,170 16,292,840 15,339,060 953,780

272 Capital Outlay 7,073,878 3,918,370 3,918,370 0

274 Fire Protection 23,295,584 22,833,310 23,898,090 -1,064,780

275 Occupation Tax 2,143,160 2,518,840 2,518,840 0

276 Street Lights 5,040,000 5,145,000 5,145,000 0

277 Downtown Development Authority 167,420 167,740 167,740 0

278 Sheriff Capital Outlay Grant 200,000 200,000 200,000 0

291 Tax Allocation Districts 0 775,050 775,050 0

296 Promotion Richmond County 4,103,410 4,103,400 4,103,400 0

297 Transportation and Tourism 1,149,680 1,030,680 1,030,680 0

298 Urban Redevelopment Projects 7,830,000 3,000,000 3,000,000 0

CAPITAL PROJECT FUNDS

322 Special 1% Sales Tax, Phase II 2,028,130 2,028,130 2,028,130 0

323 Special 1% Sales Tax, Phase III 25,436,585 16,418,840 16,418,840 0

324 Special 1% Sales Tax, Phase IV 45,780,855 36,082,500 36,082,500 0

325 Special 1% Sales Tax, Phase V 79,153,980 39,001,940 39,001,940 0

326 Urban SPLOST, Phase II 244,620 244,620 244,620 0

327 Urban SPLOST, Phase III 724,800 474,800 474,800 0

328 SPLOST Phase VI 88,225,250 86,031,020 86,031,020 0

361 Revenue Bonds Series 2010 24,000,000 19,000,000 19,000,000 0

DEBT SERVICE FUNDS

421 Coliseum Authority Revenue Bonds 2010 1,727,090 1,727,160 1,727,160 0

431 G/O Sales Tax Bonds 06 9,695,850 0 0 0

432 G/O Sales Tax Bonds 09 9,960,250 772,000 772,000 0

433 G/O Sales Tax Bonds 10 1,766,450 639,000 639,000 0

ENTERPRISE FUNDS

506 Water & Sewerage 120,685,851 139,283,110 139,283,110 0

507 Water & Sewerage-Renewal & Extension 38,438,651 23,204,600 23,204,600 0

508 1996 W & S Bond Fund 4,732,530 4,500,780 4,500,780 0

509 2000 Bond Series 7,194,145 6,952,230 6,952,230 0

510 W&S Bond 2002 Series 11,641,603 9,940,690 9,940,690 0

511 W&S Bond 2004 Series 17,715,129 8,612,960 8,612,960 0

N



AUGUSTA, GEORGIA

FY 2012 PROPOSED BUDGET

ALL FUNDS

 BUDGET BY FUND

10/18/2011

Fund Rev/Exp Rev-RE Exp-RE

Number Fund Name FY 2011 FY 2012 FY 2012 Difference

541 Waste Management Fund 14,871,891 11,432,040 11,432,040 0

542 Garbage Collection Fund 18,981,589 22,028,560 22,028,560 0

543 Waste Management 2004 Bonds 1,298,320 610,200 610,200 0

544 Solid Waste Revenue Bond Series 2010 0 686,800 686,800 0

546 Augusta Public Transit System 10,482,480 4,415,490 6,270,590 -1,855,100

551 Augusta Regional Airport 45,167,739 56,629,705 56,629,705 0

552 Daniel Field 569,974 231,490 231,490 0

566 Municipal Golf Course 574,000 0 0 0

INTERNAL SERVICE FUNDS

611 Risk Management 2,441,840 2,323,380 2,323,380 0

616 Employee Health Benefits Fund 20,211,920 22,926,150 22,926,150 0

621 Workers Compensation Fund 1,909,520 1,809,810 1,809,810 0

622 Unemployement Fund 245,150 320,000 320,000 0

623 Long-Term Disability Insurance 568,000 568,000 568,000 0

626 Fleet Operations & Management 5,478,720 5,457,860 5,457,860 0

631 GMA Lease Program 2,838,280 2,537,880 2,537,880 0

TRUST & AGENCY FUNDS

761 1945 Pension Fund 1,030,000 1,060,000 1,060,000 0

763 Urban 1949 Pension Plan 5,935,000 5,135,000 5,135,000 0

764 Other Urban Pension Plans 1,548,560 1,579,210 1,579,210 0

791 Exp Trust Fund-Perpetual Care 76,140 40,000 40,000 0

792 Exp Trust Fund-Joseph Lamar 180 180 180 0

950 Urban Redevelopment Agency 8,378,130 3,550,000 3,550,000 0

TOTAL 860,440,850$      746,014,875$       753,410,375$       (7,395,500)$        

O



Augusta Georgia

2012 Budget

Balance Recommendations

101 / 273 General Fund / Law Enforcement 
273 Transfer From  Capital Outlay 2,300,000                        

101 Sale of Property 2,000,000                        

3 Furlough Days (600,000)             

101 Savings from Reorganization and Service Reductions (1,500,000)          

101 Fund Balance Appropriation 1,900,000                        

Total 6,200,000                        (2,100,000)          8,300,000     

101 / 273 General Fund / Law Enforcement 
To Be Determined 4,054,240     

104 Port Authority
Revenue Adjustments

Fund Balance Appropriation 75,340           

207 Crime Victims' Assistance Program
To Be Determined 31,820           

215/216 E-911 Fund
To Be Determined 486,590        

217 Building Inspections Fund
Revenue Adjustments

Fund Balance Appropriation 161,180        

221 HCD Fund
To Be Determined 809,590        

222 UDAG
To Be Determined 47,160           

274 Fire Department
To Be Determined 1,064,780     

546 Transit
To Be Determined 1,855,100     

2012

Non recurring revenues and cost reductions used to balance 2011 budget
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AUGUSTA, GEORGIA 

2012 NEW PROJECTS/ADDITIONAL FUNDING REQUESTS

OBJECT TENTATIVELY

DEPARTMENT NAME ORG KEY CODE DESCRIPTION AMOUNT APPROVED

Mayor 101013110 6011140 Economic Development 100,000         

Board of Elections 101014110 6011145 Anticipate (2) runoffs - General Primary and General Election, estimate at 75,000 each 150,000         * 150,000              

Human Resources 101015510 6011140 Payroll Maintenance 20,000           

Tax Assessor 101015710 6011140 Cell Tower Project est balance for 2012 (the sampling in 2011 cost was $11,400) 115,900         

101015710 6011140 ITOS Project (UGA)-matching flight data (Pictometry) to system data (WINGAP), est cost 85,000           

101015710 6011140 Supplemental staffing support 100,000         

300,900         

State Court DUI Court TBD 6011140 DUI Court 140,000         

Engineering 101041110 6011140 Certifications 33,000           

101041110 6011140 Career Ladder Compensation 13,877           

46,877           

Mosquito Control 101051910 5711110 Increase in cost of Larvacide 15,000           

Recreation 101061214 6011140 Special Events 100,000         

Augusta Library 101065110 5721110 Increased costs associated with new building 318,000         

EEO 101077120 6011140 (2) Computers for new personnel 5,000             

(2) Desk and Office Chairs for new personnel 2,000             

(2) Conference Telephones  and additional equipment 7,000             

Furniture 5,000             

19,000           

E911 216037110 6011140 Shift Differential / Holiday Pay 173,160         

216101110 6011140 NAED Quality Assurance Services 50,000           

216101110 6011140 SMART 911 70,000           

216101110 6011140 Critical 30,000           

323,160         

Fire Protection 274034110 5211110 Promotional Process to fill existing openings within the Department 150,000         

274034110 5311916 Software for ALS Cardiac Monitors 30,000           

274034110 5317710 First Responder Program 500,000         

680,000         

Proposing to fund  these programs through elimination  of positions   

NOS



AUGUSTA, GEORGIA 

2012 NEW PROJECTS/ADDITIONAL FUNDING REQUESTS

OBJECT TENTATIVELY

DEPARTMENT NAME ORG KEY CODE DESCRIPTION AMOUNT APPROVED

Street Lighting 276041610 6011140 Certifications 1,000             

DDA 277075510 5711110 Downtown Development Authority Bridge to SPLOST VI 2013 27,000           

277075510 5711110 Downtown Development Authority Retail recruitment 20,000           

Engineering - SPLOST 328041197 6011140 Certifications 4,000             

328041197 6011140 Career Ladder Compensation 6,602             

10,602           

Utilities 506101110 6011180 COLA /Merit- 3% 349,860         

Environmental Services 541/542 revenue Solid Waste Collections Fees - 19% increase 3,487,880      * 3,487,880           

541/543 revenue Landfill Tipping Fees - additional fees 424,860         * 424,860              

541/544 6011140 Certifications 45,000           

541/545 6011140 Vacation Buyback 30,000           

*  TENTATIVELY APROVED - INCLUDED IN 2012 BUDGET

NOT



AUGUSTA, GEORGIA 

2012 NEW PERSONNEL/UPGRADES

OBJECT GROSS  

DEPARTMENT NAME ORG KEY CODE JOB TITLE GRADE PAY BENEFITS TOTAL 

Procurement 101015170 6011150 Compliance Analyst 47 35,904 13,424 49,328

6011150 Community Outreach Specialist 1 48 37,794 13,703 51,497

Law Dept 101015311 6011150 (2) Paralegal       $35,904 ea 47 71,808 26,848 98,656

Information Technology 101015410 6011140 Department Reorganization      (36,594)

Human Resources 101015510 6011150 Compensation Specialist 47 35,904 13,424 49,328

Tax Assessor 101015710 6011140 Department Reorganization 56,016

Animal Services 101039110 6011140 Department Reorganization (40,687)

Circuit Court 101021112 6011150 Court Reporter II upgrade from 47 to 57  ($28,000/yr    Begin in April) 21,540 3,188 24,728

District Attorney 101021310 6011150 ADA 50,093 15,524 65,616

6011150 Investigator 43,850 14,600 58,450

State Court Solicitor 101021510 6011150 Various Salary Upgrades for 9 full time employees 21,663 3,206 24,870

Civil Court Clerk 101021613 5112210 Increase in part time funding 30,000

Juvenile Court 101022110 6011150 Increase in Judges' salaries   3 @ $25,500 76,500 5,852 82,352

6011150 Program Manager 47 35,904 13,424 49,328

6011150 Education Specialist 40 23,402 11,573 34,975

Public Defender 101022510 5116120 Step Increases based on years of service $ 9,521 9,521 1,409 10,929

5239110 Felony Admin Asst  (State Pd, Cty reimbursed)            $32,000/yr  Begin in July 16,000 1,224 17,224

5239110 (6) Asst Public Defender (State Pd, Cty reimbursed)   $52,105/yr  Begin 3 in Jan, 3 in July 234,475 17,937 252,412

5239110 Clerk 1, Receptionist  (State Pd, Cty reimbursed) 25,500 13,260 38,760

5239110 Step Increases based on years of service (State Pd, Cty Reimbursed) 120,120 120,120

NOU



AUGUSTA, GEORGIA 

2012 NEW PERSONNEL/UPGRADES

OBJECT GROSS  

DEPARTMENT NAME ORG KEY CODE JOB TITLE GRADE PAY BENEFITS TOTAL 

Coroner 101036110 6011150 Deputy Coroner II   (will give up part time  $18,500) 49 39,783 13,998 53,781

Engineering 101041110 6011140 Department Reorganization (306,496)

DBE 101077110 6011150 Contract Compliance Officer 47 35,904 13,424 49,328

Equal Opportunity 101077120 6011150 Increase in Director Salary 20,000

6011150 EEO ADA Specialist 54 54,841 16,227 71,068

CVAP 207021511 6011150 Various Salary Upgrades 3,755 556 4,310

HCD 221073110 6011140 Department Reorganization (69,774)

Street Lighting 276041610 6011140 Department Reorganization 2,996 443 3,439

Engineering - SPLOST 328 6011140 Department Reorganization 60,369 8,935 69,304

Utilities 506043110 6011150 Application Support Analyst 51 44,081 14,634 58,715

506101110 6011140 Department Reorganization (859,990)

Environmental Services 541 / 542 6011150 Upgrade 4 positions 38,250 5,661 43,911

6011150 Auto allowances - 7 positions 35,400 2,708 38,108

NOV



OBJECT TOTAL 

DEPARTMENT NAME ORG KEY CODE DESCRIPTION AMOUNT BY DEPT

Board of Elections 272-01-4110 5421110 Replacement of Electronic File 35,000 35,000

IT-Business Application Srvs Mgmt 272-01-5410 5424220 Video Conference Equipment 100,000 100,000

IT -CJIS Group 272-01-5410 5316220 (3)Public PC For Jury Clerk 2,500

272-01-5410 5316220 (1) Add PC For Warden 850

272-01-5410 5316230 (3) Laptops For Coroner's vehicles 15,000

272-01-5410 5316230 (1) Add Laptop For DA 1,500

272-01-5410 5316230  (4) Tablets For Solicitor 3,000

272-01-5410 5316240 Software For Coroner 2,000

272-01-5410 5316250 (3) Scanners For Civil Clerk 3,000

272-01-5410 5316260 Printers For Civil Clerk 400

272-01-5410 5316260 (3) Printers For DA 1,200

272-01-5410 5424220 (3) Add Software Licenses For EWI- Civil and Magistrate Court 10,500        

272-01-5410 5424220  Icon Jury Module-COC 50,000        

272-01-5410 5424220  Software For Probate Court 50,000        

272-01-5410 5424910 Recording Sys For Probate 25,000

272-01-5410 5424910 Wireless Expansion 25,000

272-01-5410 5424910  RMS Upgrade For Sheriff 1,000,000 1,189,950

IT- Client Support 272-01-5410 5316160 IT Green Initiative Prj 5,000

272-01-5410 5316220 Scheduled 2012 PC Replacement 250,000

272-01-5410 5316230 Scheduled 2012 Laptop Replacement 50,000

272-01-5410 5316250 Scheduled 2012 Scanner Replacement 60,000

272-01-5410 5316260 Scheduled 2012 Printer Replacement 80,000

272-01-5410 5424120 Upgrade Tack It and Atoms 300,000

272-01-5410 5424210 Desktop Pilot Prj 225,000

272-01-5410 5424210 CSS Server 7,500 977,500

IT-Financial Group 272-01-5410 5232111 (2) Telephones For New Personnel -EEO 500

272-01-5410 5316250 Smartboard For Procurement 5,000

272-01-5410 5316220 (2) PC For New Personnel - EEO 1,600

272-01-5410 5424220 Agenda Software 180,000

272-01-5410 5424220 Software Implementation-CRM/311 500,000

272-01-5410 5424220 Add Retrieval Licenses For Web link 1,250 688,350

2012 CAPITAL REQUESTS

AUGUSTA, GEORGIA 

NPM



OBJECT TOTAL 

DEPARTMENT NAME ORG KEY CODE DESCRIPTION AMOUNT BY DEPT

2012 CAPITAL REQUESTS

AUGUSTA, GEORGIA 

IT-GIS Group 272-01-5410 5316160 AUGB005 Drive Addition 30,000

272-01-5410 5424210 Servers-Pictomery Storage 18,000

272-01-5410 5424910 Web Application Server 21,000

272-01-5410 5424910 Earth Mine Collection 251,000 320,000

IT-Infrastructure Group 272-01-5410 5223110 Upgrades For Network Redundancy 500,000

272-01-5410 5232119 Annual Network Assessment 15,000

272-01-5410 5424220 E-Mail Archiving 50,000

272-01-5410 5424230 Servers-Blade Chassis 80,000

272-01-5410 5424230 SAN Controller Upgrade 40,000

272-01-5410 5424910 Disaster Recovery 250,000 935,000

IT-Security 272-01-5410 5316240 Public Kiosk Software 6,000 6,000

IT-System Administration 272-01-5410 5316250 (2)LTO Tape Drives 20,000

272-01-5410 5424220 Oracle Active Data Guard 100,000

272-01-5410 5424420 Oracle CPU License 160,000

272-01-5410 5424510 Disk Back Up Sys 115,000

272-01-5410 5426130 UPS Upgrade 120,000

272-01-5410 5426130 (2) Door Air Conditioner Units 2,000

272-01-5410 5426130 Generator 300,000 817,000

IT-Tax & Services Group 272-01-5410 5311915 Replacement (4) MDT Batteries-Animal Control 400

272-01-5410 5311915 (1) Receipt Printer-Recreation 450

272-01-5410 5311915 (1) Cash Drawer-Recreation 250

272-01-5410 5311916 Microsoft Prj-Coordinate/Track Prjs- Recreation 400

272-01-5410 5316160 PC Replacement For Animal Control 800

272-01-5410 5316230 (4) MDT Replacement- Animal Control 20,000

272-01-5410 5316230 (4) Ipads For TAO 3,680

272-01-5410 5316230 (1) Ipad For Extension Service 600

272-01-5410 5316240 (1) Application For Ipad-Extension Service 200

272-01-5410 5316250 Digital Camera For Newly Funded Field Officer-Animal Control 350

272-01-5410 5316250 Projector- BOE 1,000

272-01-5410 5316250 (5) Digital Cameras-TAO 1,750

272-01-5410 5316260 Plotter For TAO 3,500

272-01-5410 5424220 Software Replacement-COC 650,000

272-01-5410 5424220 Software Replacement-TCO 800,000

272-01-5410 5424330 (4) Reader Printers- COC 40,000

272-01-5410 5424330 Plat Scanner-COC 15,000 1,538,380

NPN



OBJECT TOTAL 

DEPARTMENT NAME ORG KEY CODE DESCRIPTION AMOUNT BY DEPT

2012 CAPITAL REQUESTS

AUGUSTA, GEORGIA 

Hwy and Streets Admin 272-04-1110 5422110 (1)Ford Explorer 25,000

272-04-1110 5422110 (1)Ford F-150 22,000 47,000

Roads & Walkways 272-04-1260 5422110 (1) Ford F-250 29,000

272-04-1260 5422110 (1) Ford Explorer 25,000 54,000

Traffic Engineering 272-04-1710 5414910 Speed Hump Project 75,000

272-04-1710 5414610 Traffic Signal Upgrade Prj -Barton  Chapel And Milledgeville Road 150,000

272-04-1710 5422510 (2) Bucket Trucks 165,000

272-04-1710 5422210 (5) Ford Ranger Trucks 90,000 480,000

Rec-Administration 272-06-1110 5223112 Repairs & Maintenance equipment for HVAC 49,660

Rec-Diamond Lakes Regional Park 272-06-1474 5412110 Site Improvements-Construction to Campground Facilities 72,000

Rec-Boathouse 272-06-1481 5412110 Site Improvements- landscaping and furniture 16,090

Rec-New Savannah Bluff Lock & Dam 272-06-1493 5412110 Site Improvements-Repairs to Locks and Replacement of water lines 84,680 222,430

Grand Total for 272 7,410,610

Fire Protection 274-03-4110 5422210 Replace 2001 Expedition for Battalion Chief 32,000

274-03-4110 5422210 Replace 2004 Expedition for Battalion Chief 32,000

274-03-4110 5422210 Replace 2000 Ford Ranger for Fire Inspector 17,000

274-03-4110 5422210 Replace 2000 Ford Ranger for Fire Inspector 17,000

274-03-4110 5422210 Replace 2000 Ford Ranger for Fire Inspector 17,000

274-03-4110 5422210 Replace 2000 Ford Ranger for Fire Inspector 17,000

274-03-4110 5422110 Replace 2000 Crown Victoria for Fire Inspector 17,000

274-03-4110 5426120
QRAE II air quality monitors for air quality testing on fireground per NFPA 

Firefighter Safety Standards
8,700

274-03-4110 5426120
Area RAE Steel Detectors for monitoring large area hazardous material spills or 

incidents.  Includes modem and software/License.
33,100

274-03-4110 5426120

Upgrade and replace damaged specialized equipment for water and technical rescue 

teams 10,000

274-03-4110 5426120 Rescue strut stabilizers for vehicle extrication 24,000

274-03-4110 5426120 Breathing air compressor for filling air pack supply bottles 35,000 * 259,800

NPO



OBJECT TOTAL 

DEPARTMENT NAME ORG KEY CODE DESCRIPTION AMOUNT BY DEPT

2012 CAPITAL REQUESTS

AUGUSTA, GEORGIA 

Utilities Administration 506-04-3110 5412110 Warehouse Laydown Yard Cover 15,000

506-04-3110 5413110 Pole Barn At Faircrest 20,000

506-04-3110 5422210 (1) Ford F150 Truck 24,500

506-04-3110 5424230 Server 15,000

506-04-3110 5424320 ESS Compliance Suite Database 10,000

506-04-3110 5426110 Bar Code Sys 100,000

506-04-3110 5426110 Video Conference Sys 75,000 * 259,500

Utilities Customer Service 506-04-3210 5411110 Land Fpr Downtown Office 175,000

506-04-3210 5412110 Parking Site At Wylds Rd Metering Division 165,000

506-04-3210 5412110 Parking Site For PO Rd Location 100,000

506-04-3210 5412110 Parking Site For Downtown Office 175,000

506-04-3210 5413110 New Bldg For Downtown 1,000,000

506-04-3210 5413120 Fire Suppressant At Wylds Rd 80,000

506-04-3210 5413120 Bldg Imp At Wylds Rd 250,000

506-04-3210 5413120 PO Rd Bldg Extension 180,000

506-04-3210 5413120 PO Rd Roof 50,000

506-04-3210 5421110 Ford Meter Test Bench 6,500

506-04-3210 5422210 Fleet Replacement Prg 95,000

506-04-3210 5422210 (1) Ford Ranger 17,000

506-04-3210 5422210 (1) Ford F250 27,000

506-04-3210 5424210 Server Replacement For IVR 50,000

506-04-3210 5424320 VIS Upgrade/Replace 780,000

506-04-3210 5424230 Logicalis IVR Upgrade 800,000

506-04-3210 5424510 Badger Equipment 120,000

506-04-3210 5426110 IT Services At Wylds Rd 50,000

506-04-3210 5426110 IT Services For PO Renovation and Downtown Bldg 100,000 * 4,220,500

Utilities Messerly 506-04-3310 5425210 Sewer System 500,000 * 500,000

Utilities Construction & Maintenance 506-04-3410 5412110 Enclose Lift Station Bldg 36,000

506-04-3410 5421110 Ground Penetrating radar 15,000

506-04-3410 5422210 (2)Ford Truck F 150 44,000

506-04-3410 5422210 (2)Ford Truck F150 120,000

506-04-3410 5422210 Vacuum Truck Refurbish 200,000

506-04-3410 5422510 (2) Rubber tire Backhoe 150,000

506-04-3410 5422510 (1)Tandem Axle Dump truck 100,000
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Utilities Construction & Maintenance 506-04-3410 5424130 (1)Copier 10,000

506-04-3410 5424130 (1) Push Camera 15,000

506-04-3410 5424910 SCADA Upgrades 20,000

506-04-3410 5425110 High Service Pump Motor 15,000

506-04-3410 5425110 Instrumentation Upgrade 50,000

506-04-3410 5425110 Various Water Sys 100,000

506-04-3410 5425210 Various Sewer Sys 75,000

506-04-3410 5425210 By Pass Pump Hoses 10,000

506-04-3410 5425210 Pipe Plugs 15,000 * 975,000

Utilities Maintenance Ft. Gordon 506-04-3430 5422510 (1) Bobcat w/Accessories 42,000

506-04-3430 5425110 Various Water Sys Imp 50,000

506-04-3430 5425210 Various Sewer Sys Imp 50,000

506-04-3430 5426110 IT Costs For New Bldg 100,000 * 242,000

Utilities Raw Water Production 506-04-3510 5422210 (1) Truck 27,000

506-04-3510 5425110 (2) Trash Rakes 500,000

506-04-3510 5425110 (1) Pump speed Increaser 200,000

506-04-3510 5425110 Back Up Generator 75,000

506-04-3510 5425110 Replace Turbine #1 1,500,000 * 2,302,000

Utilities Surface Treatment Production 506-04-3520 5412110 Repair OBF Electrical room 100,000

506-04-3520 5412110 Upgrade Roof on Chlorine Bldg 75,000

506-04-3520 5412110 Pave Access Rds to Reservoirs 9,600

506-04-3520 5412110 Replace Roof on FG Pump Bldg 24,000

506-04-3520 5412110 Upgrade Heating & Air-OFB Bldg 40,000

506-04-3520 5425110 Upgrade Filter # 2 500,000

506-04-3520 5425110 Carbon Feeder 750,000

506-04-3520 5425110 Upgrade Floccalator 200,000

506-04-3520 5425110 Replace Actuators At OFB 20,000

506-04-3520 5425110 Replace Drain Valve #1 Filter 7,000 * 1,725,600

Utilities Ground Water Production 506-04-3530 5412110 Yard Lighting At Plant 2 25,000

506-04-3530 5412110 Enclose Chlorine ARE Plant 3 30,000

506-04-3530 5422210 (1) Ford Ranger Truck 16,000

506-04-3530 5425110 Liquid Fluoride Day Tank 25,000

506-04-3530 5425110 Liquid Phosphate Day Tank 25,000

506-04-3530 5425110 Chlorine Change Over 10,000

506-04-3530 5425110 Lime Pumps 20,000
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Utilities Ground Water Production 506-04-3530 5425110 16000 Gal Lime Silo 100,000

506-04-3530 5425110 Spare Motor Ground Water Well 10,000

506-04-3530 5425110 Spare HSP Motor Ground Water Plant 10,000

506-04-3530 5425110 Chlorine Hoist 8,000

506-04-3530 5425110 Chemical Containment Plant 2 25,000

506-04-3530 5425110 Alternate Chlorine Sys Plant 1 380,000

506-04-3530 5425110 Liquid Phosphate Plant 1 20,000

506-04-3530 5425110 Liquid Fluoride Plant 1 30,000

506-04-3530 5425110 Aerator Blowers Plant 1 10,000

506-04-3530 5425110 Hach Spectrophotometer 7,200

506-04-3530 5425110 Liquid Lime Pumps 15,000 * 766,200

Utilities Hicks Plant 506-04-3540 5412110 Roof Over Switch Gear 20,000

506-04-3540 5412110 Rescuer Sod Reservoir Slope 10,000

506-04-3540 5412110 Security Gate Access Control Sys 20,000

506-04-3540 5413110 Pole Barn 160,000

506-04-3540 5424210 SCADA HMI Server 10,000

506-04-3540 5425110 Plate Settlers 1,000,000

506-04-3540 5425110 Dredge 13,500

506-04-3540 5425110 Electrolytic Cell For Hypo Generation 40,000

506-04-3540 5425110 Online Instrument Replacement 15,000 * 1,288,500

Grand Total for 506 * 12,279,300

Solid Waste Department 541-04-4210 5422510 Lease Buy Out- Aljon Equipment 290,000

541-04-4210 5424210 Gps And Security System Network 40,000

541-04-4210 5424510 Plotter/Scanner 10,000 * 340,000

Waste Collection 542-04-4110 5421110 Machinery And Equipment 175,000

542-04-4110 5422210 Trucks 150,000

542-04-4110 5422510 Heavy Equipment-Brush Cutter 35,000

542-04-4110 5424510 Peripheral Equipment- Video Conference Equipment 20,000 * 380,000

* INCLUDED IN 2012 BUDGET
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