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TAB 1 



AUGUSTA GEORGIA

FY 2011 PROPOSED BUDGET

ALL FUNDS

BUDGET BY FUND

Fund Rev-RE Exp-RE

Number Fund Name FY 2011 FY 2011 Difference

GENERAL FUNDS

101 General Fund                                                       73,767,120 76,209,792 -2,442,672

273 Law Enforcement 50,426,380 57,394,770 -6,968,390

Total General Fund/Law Enforcement 124,193,500 133,604,562 -9,411,062

104 Port Authority 33,000 108,000 -75,000

111 JAG 343,230 343,230 0

SPECIAL REVENUE FUNDS

205 Drug Court 135,000 135,000 0

207 5% Crime Victim's Asst Program 305,000 376,560 -71,560

208 Supplemental Juvenile Services 31,000 31,000 0

211 Federal Drug Forfeitures 200,000 200,000 0

212 State Drug Forfeitures 250,000 250,000 0

213 K-9 Forfeitures 20,000 20,000 0

215 Wireless Phase 603,540 603,540 0

216 Emergency Telephone Response 3,136,180 3,708,250 -572,070

217 Building Inspections Fund 916,050 1,099,145 -183,095

220 Grants 2,048,030 2,048,030 0

221 Housing & Neighborhood Development 14,749,110 15,229,420 -480,310

222 Urban Development Action Grant 5,300 18,030 -12,730

231 Board of Appeals 23,260 23,260 0

261 NPDES Permit Fees 20,000 20,000 0

271 Urban Services District 16,180,170 16,180,170 0

272 Capital Outlay 4,713,750 4,713,750 0

274 Fire Protection 21,816,110 22,093,440 -277,330

275 Occupation Tax 2,143,160 2,143,160 0

276 Street Lights 5,040,000 5,040,000 0

277 Downtown Development Authority 167,420 167,420 0

278 Sheriff Capital Outlay Grant 200,000 200,000 0

296 Promotion Richmond County 4,103,410 4,103,410 0

297 Transportation and Tourism 1,030,680 1,030,680 0

298 Urban Redevelopment Projects 3,649,000 3,649,000 0

CAPITAL PROJECT FUNDS

322 Special 1% Sales Tax, Phase II 2,028,130 2,028,130 0

323 Special 1% Sales Tax, Phase III 9,934,310 9,934,310 0

324 Special 1% Sales Tax, Phase IV 31,453,580 31,453,580 0

325 Special 1% Sales Tax, Phase V 73,467,710 73,467,710 0

326 Urban SPLOST, Phase II 244,620 244,620 0

327 Urban SPLOST, Phase III 724,800 724,800 0

328 SPLOST Phase VI 45,160,250 45,160,250 0

DEBT SERVICE FUNDS

421 Coliseum Authority Revenue Bonds 2010 1,727,090 1,727,090 0

431 G/O Sales Tax Bonds 06 9,695,850 9,695,850 0

432 G/O Sales Tax Bonds 09 9,960,250 9,960,250 0
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AUGUSTA GEORGIA

FY 2011 PROPOSED BUDGET

ALL FUNDS

BUDGET BY FUND

Fund Rev-RE Exp-RE

Number Fund Name FY 2011 FY 2011 Difference

ENTERPRISE FUNDS

506 Water & Sewerage 118,160,802 118,160,802 0

507 Water & Sewerage-Renewal & Extension 12,007,720 12,007,720 0

508 1996 W & S Bond Fund 4,732,530 4,732,530 0

509 2000 Bond Series 6,948,380 6,948,380 0

510 W&S Bond 2002 Series 9,964,660 9,964,660 0

511 W&S Bond 2004 Series 8,612,670 8,612,670 0

541 Waste Management Fund 10,301,550 10,301,550 0

542 Garbage Collection Fund 18,401,070 18,401,070 0

543 Waste Management 2004 Bonds 1,298,320 1,298,320 0

546 Augusta Public Transit System 10,482,480 11,061,065 -578,585

551 Augusta Regional Airport 35,258,240 35,258,240 0

552 Daniel Field 231,780 231,780 0

566 Municipal Golf Course 574,000 767,820 -193,820

INTERNAL SERVICE FUNDS

611 Risk Management 2,441,840 2,441,840 0

616 Employee Health Benefits Fund 20,211,920 20,211,920 0

621 Workers Compensation Fund 1,909,520 1,909,520 0

622 Unemployement Fund 245,150 245,150 0

623 Long-Term Disability Insurance 568,000 568,000 0

626 Fleet Operations & Management 5,478,720 5,478,720 0

631 GMA Lease Program 2,838,280 2,838,280 0

TRUST & AGENCY FUNDS

761 1945 Pension Fund 1,030,000 1,030,000 0

763 Urban 1949 Pension Plan 5,935,000 5,935,000 0

764 Other Urban Pension Plans 1,548,560 1,548,560 0

791 Exp Trust Fund-Perpetual Care 76,140 76,140 0

792 Exp Trust Fund-Joseph Lamar 180 180 0

950 Urban Redevelopment Agency 4,197,130 4,197,130 0

TOTAL 673,907,132$  685,762,694$  (11,855,562)$  
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TAB 2 



Augusta Georgia

2011 Budget

Recommended  Adjustments

101 / 273 General Fund / Law Enforcement
Revenue/Expenditure Adjustments

Savings from Reorganization and Service Reductions 1,500,000  

Reallocation of Capital Outlay 2,300,000  

5 Furlough Days 1,000,000  

Reductions from Sheriff's Department 750,000      

Fund Balance Appropriation 3,861,062  

Total 9,411,062  

104 Port Authority
Revenue Adjustments

Fund Balance Appropriation 75,000        

207 Crime Victims' Assitance Program
Revenue/Expenditure Adjustments

Fund Balance Appropriation and/or Decrease in Program Expenditures 71,560        

215/216 E-911 Fund
Revenue Adjustments

Fund Balance Appropriation 572,070      

217 Building Inspections Fund
Revenue Adjustments

Fund Balance Appropriation and/or Increase in Building Permit Fees 183,095      

221 HCD Fund

Revenue/ Expenditure Adjustments

Increase in Program Revenue/Decrease in Program Expenditures 480,310      

222 UDAG
Revenue Adjustments

Increase in Program Revenue/Decrease in Program Expenditures 12,730        

274 Fire Department
Revenue Adjustments

Fund Balance Appropriation 277,330      

546 Transit
Revenue/Expenditure adjustments

Increase in Program Revenue/Decrease in Program Expenditures 578,585      

566 Golf Course
Revenue/Expenditure Adjustments

Increase in Program Revenue/Decrease in Program Expenditures 193,820      
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TAB 5 



2011 NEW PROJECTS/ADDITIONAL FUNDING REQUESTS

TENTATIVELY

DEPARTMENT NAME ORG KEY OBJ CODE DESCRIPTION AMOUNT APPROVED

* Clerk of Commission 101011310 5234110 Binding of old books 25,000$          25,000$                   

* Circuit Court 101021112 6011140 Travel for Judges and Court Reporters 1,500$            1,500$                     

* Tax Assessor 101015710 6011140 State Mandated HB 346 250,000$        250,000$                 

* Economic Development 101075212 6011140 Increase by $200,000 their 2010 budget of $63,750 per Administrator recommendation 200,000$        200,000$                 

* Clerk of Superior Court 101015711 various Board of Appeals/Equalization  (increases due to move to Clerk of Superior Court) 45,600$          45,600$                   

* Board of Assessors 101015712 5211114 Increase Board Member fees 25% 14,100$          14,100$                   

Christ Community Outreach NEW Healthcare services to uninsured in Augusta 25,000$          

American Red Cross NEW Emergency Services 25,000$          

* Human Resources 101015510 6011140 Time & Attendance maintenance 130,000$        130,000$                 

* Human Resources 101015510 6011140 ADP Benefits maintenance 210,000$        210,000$                 

340,000$        340,000$                 

Library 101065110 5721110 Additional Security for new Bldg 13,395$          

Additional Utilities for new Bldg. 116,000$        

Additional Cleaning Services for new Bldg 45,000$          

174,395$        

Fund 101 tentatively approved and included in 2011 budget 876,200$                 

Fund 101 not included in 2011 budget 224,395$                 

          Total   Fund 101 1,100,595$              

* Sheriff - 111032634 5311110 Field Reporting Software for sheriff's office

overall project is 470,000 spread across 2010 and 2011 133,000$        133,000$                 

* Fire Department 274034110 5212110 Annual physical examinations for AFD personnel (325 people) 160,000$        160,000$                 

* Tentatively approved by Administrator and included in budget
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2011 NEW PERSONNEL REQUESTS/UPGRADES

TENTATIVELY

DEPARTMENT NAME ORG KEY OBJ CODE JOB TITLE GRADE GROSS PAY BENEFITS TOTAL AMT APPROVED

* Law Dept 101015311 6011150 Compliance Attorney 59 70,875$             16,072$          86,947$               86,947$                    

* Animal Services 101039110 6011150 Animal Control Officer II 36 19,061$             9,476$            28,537$               28,537$                    

* FM- CBWDC Expansion 101016213 6011150 Skilled Maint Worker 40 23,402$             10,029$          33,431$               33,431$                    

* FM- CBWDC Expansion 101016213 6011150 (2 )   Maint worker II    $21,120 each 38 42,240$             19,477$          61,717$               61,717$                    

Overtime 3,000$               329$               3,329$                 3,329$                      

98,477$               98,477$                    

* FM-Judicial Center 101016215 6011150 Engineering Tech I 45 32,404$             11,171$          43,575$               43,575$                    

* FM-Judicial Center 101016215 6011150 P & M Supervisor Custodial I 43 27,674$             10,569$          38,243$               38,243$                    

* FM-Judicial Center 101016215 6011150 Skilled Maint Worker 40 23,402$             10,025$          33,427$               33,427$                    

* FM-Judicial Center 101016215 6011150 Groundskeeper 37 20,064$             9,600$            29,664$               29,664$                    

* FM-Judicial Center 101016215 6011150 Maint Worker II 38 21,120$             9,735$            30,855$               30,855$                    

* FM-Judicial Center 101016215 6011150 Custodian I 33 16,342$             9,126$            25,468$               25,468$                    

* FM-Judicial Center 101016215 6011150 (18)  Part Time Custodian     $8,320 each 149,760$           11,457$          161,217$             161,217$                  

Overtime 10,000$             1,095$            11,095$               11,095$                    

373,544$             373,544$                  

* Circuit Court 101021112 6011150 Law Clerk 9001 38,180$             11,910$          50,090$               50,090$                    

* Circuit Court 101021112 6011150 Upgrade (2) Court Reporter I (47) to II (57)  $28,060 each 57 56,120$             7,144$            63,264$               63,264$                    

* Circuit Court 101021112 6011150 Use Senior Judges for Bonds and Arraignments (part-time) 26,000$             1,989$            27,989$               27,989$                    

* Circuit Court 101021112 6011150 Court Reporters for Bonds and Arraignments (part-time) 9,800$               750$               10,550$               10,550$                    

151,893$             151,893$                  

* Clerk of Superior Court 101021210 6011150 (3) Records Clerk III     $20,064 each 37 60,192$             28,812$          89,004$               29,668$                    

      (1 for St Court Traffic Bureau and 2 for Board of Equalization)

* State Court 101021410 6011150 Court Administrative Assistant 44 30,783$             10,969$          41,752$               41,752$                    

* EMA 101039210 6011150 New Position  (per Administrator) 45,000$               45,000$                    

Solicitor General 101021510 5111110 Salary increases for 11 employees various 23,850$             3,036$            26,886$               

Probate Court 101021810 5111110 Deputy Clerk I (approved position but not funded in 2010) 38 21,120$             9,739$            30,859$               

Coroner 101036110 5111110 Deputy Coroner II 49 39,783$             12,114$          51,897$               

Disadvantaged Business 101077110 5111110 Contract Compliance Officer 47 35,904$             11,621$          47,525$               

Equal Employment Office 101077120 5111110 Compliance Specialist 45 32,404$             11,175$          43,579$               

101077120 5111110 Additional Funding for additional duties for Director 20,000$             

Library 101065110 5111110 Upgrade Library Assistant II  (grade 41 to grade 44) 5,683$               723$               6,406$                 

5111110 Upgrade Library Assistant III  (grade 37 to grade 41) 5,037$               641$               5,678$                 

12,084$               

Extension Service 101071211 5111110 Upgrades 12,000$               

101071211 5111110 Vacant position will not be filled (12,000)$              

NOV



2011 NEW PERSONNEL REQUESTS/UPGRADES

TENTATIVELY

DEPARTMENT NAME ORG KEY OBJ CODE JOB TITLE GRADE GROSS PAY BENEFITS TOTAL AMT APPROVED

-$                         

Procurement 101015170 5111110 Local Business Support Specialist 55 57,728$             14,399$          72,127$               

Procurement 101015170 5111110 Local Business Support Assistant 44 30,783$             10,969$          41,752$               

113,879$             

FM- B & G Municipal 101016211 5111110 P & M Supervisor I  (assigned to library) 43 27,674$             10,573$          38,247$               

Superior Court 101021112 6011150 5% Cost of Living Increase for Administrative Staff 14,162$             1,803$            15,965$               

Hwys and Streets 101041110 5111110 Civil Engineer II                (approved position but not funded in 2010) 50 41,877$             12,381$          54,258$               

101041110 5111110 Design and Plan Review ( approved position but not funded in 2010) 59 70,875$             16,072$          86,947$               

101041110 5111110 Lead Design Engineer     (approved position but not funded in 2010) 55 57,728$             14,399$          72,127$               

213,331$             

Public Services Departments 10101* 6011150 Reorg for Public Services Departments:  FM/Cemetary/Trees & Landscaping/Constr Shop (31,932.92)$         

Fund  101  tentatively approved and included in 2011 budget 855,818$                  

Fund  101 not included in 2011 budget 621,654$                  

          Total  Fund 101 1,477,472$               

* Sheriff 273032511 6011150 (20) Jailers for Webster Expansion opening, 29,981.50 each 599,630$           283,840$        883,470$             883,470$                  

* 273032511 6011150 Uniforms & shoes 12,000$               12,000$                    

* 273032310 6011150 (8) Deputies for Civil/Fugitive for new judicial center, 34,392.50 each 275,140$           117,470$        392,610$             392,610$                  

* 273032310 6011150 Weapons 3,200$                 3,200$                      

* 273032310 6011150 Uniforms/Shoes 4,800$                 4,800$                      

Fund  273  tentatively approved and included in 2011 budget 1,296,080$               

Fund  273 not included in 2011 budget -$                              

          Total  Fund 273 1,296,080$               

Solicitor General-CVAP 207021511 5111110 Salary increases for 3 employees various 6,090$               775$               6,865$                 

          Total  Fund 207 6,865$                 

Utilities- Administration 506043110 6011150 Pre- Construction Engineer 54 54,841$             14,031$          68,873$               

Utilities- Customer Service 506043210 6011150 Cashier 38 21,120$             9,739$            30,859$               

Utilities- Customer Service 506043210 6011150 Administrative Secretary 39 22,232$             9,739$            31,970$               

Utilities- Customer Service 506043210 6011150 Meter Reader Manager 47 35,904$             11,621$          47,525$               

Utilities- Customer Service 506043210 6011150 Meter Maintenace Worker   (3 @ $21,120 ea) 38 63,360$             29,216$          92,576$               

Utilities- Water Production/ Highland 506043520 6011150 Operations Manager/Instrumentation-Electric 52 49,494$             13,351$          62,845$               

Utilities- Water Production/ Highland 506043520 6011150 WTP Operator Trainee 40 23,402$             10,025$          33,427$               

          Total  Fund 506 368,074$             

Utilities Department 506101110 6011140 Reorg /Reclass of Utilities Departments (657,946)$            

Solid Waste Department 541044210 6011140 Reorg/Reclass of Solid Waste Department (122,140)$            

Waste Collection 542044110 6011140 Reorg/Reclass of Waste Collection Department (178,455)$            

* Augusta Regional Airport 551081107 6011150 Fire Fighter I   (3@ $32,403.51) 45 97,211$             33,525$          130,736$             

* Augusta Regional Airport 551081107 6011150 ARFF Training Captain 50 41,877$             12,381$          54,258$               

          Total  Fund 551 184,993$             

* Tentatively approved by Administrator and included in budget 

NPM



OBJ TOTAL 

DEPARTMENT NAME ORG KEY Code DESCRIPTION AMOUNT BY DEPT

IT Administration 272-01-5410 53-16250 Back up cameras for commission 5,000

IT Administration 272-01-5410 54-24220 SharePoint MGMT Software 20,000

IT -CJIS Group 272-01-5410 53-16230 Ruggedized Laptops for Coroner 14,700

IT -CJIS Group 272-01-5410 53-16230 New Laptops for Law Dept. 1,500

IT -CJIS Group 272-01-5410 53-16240 Case Mgmt Software for Coroner 2,890

IT -CJIS Group 272-01-5410 53-16250 Scanners for Clerk of Court 55,000

IT -CJIS Group 272-01-5410 53-16260 Color Printer for Probate Court 500                 

IT -CJIS Group 272-01-5410 53-16260 Printer for 2 Judges-Juvenile Court 1,000

IT -CJIS Group 272-01-5410 54-24220 Replacement of in house Case Mgmt Sys w/standardized sytem 40,000

IT -CJIS Group 272-01-5410 54-24220 Pawn Detail Software 26,000

IT -CJIS Group 272-01-5410 54-24220 Upgrade for RCCI Software 12,500

IT -CJIS Group 272-01-5410 54-24910 Upgrade Court reporting System w/8 laptops, software, and peripherals 72,000

IT- Client Support 272-01-5410 53-16160 Green Initiative Project components 7,500

IT- Client Support 272-01-5410 53-16220 PC Replacement 210,000

IT- Client Support 272-01-5410 53-16230 Laptops Replacement 35,000

IT- Client Support 272-01-5410 53-16250 Scanner Replacement 52,000

IT- Client Support 272-01-5410 53-16260 Printer Replacement 70,000

IT- Client Support 272-01-5410 54-24120 Upgarde Track IT and ATOMS 300,000

IT- Client Support 272-01-5410 54-24210 Desktop Virtualization 225,000

IT- Client Support 272-01-5410 54-24210 CSS Server 7,500

IT-Financial Group 272-01-5410 53-16220 HR Kiosks 2,400

IT-Financial Group 272-01-5410 53-16240 HR MS Visio 1,200

IT-Financial Group 272-01-5410 53-16250 HR Smartboard for training purposes 7,300

IT-Financial Group 272-01-5410 53-16250 Procurement smartboard for presentations/training 7,300

IT-Financial Group 272-01-5410 54-24220 HR -   ADP/IFAS Inferface 10,000

IT-GIS Group 272-01-5410 54-24210 SanDisk Fiber Channel/Storage capibility for py and future years GIS imagery 12,920

IT-GIS Group 272-01-5410 54-24510 Wide Format Scanner 8,170

IT-GIS Group 272-01-5410 54-24910 Server for testing GIS Software 12,000

IT-Infrastructure Group 272-01-5410 54-24230 Blade Chassis 80,000

IT-Infrastructure Group 272-01-5410 54-24230 SAN Controller Upgrade 40,000

IT-Infrastructure Group 272-01-5410 54-24910 Disaster Recovery 250,000

IT-SYS Admin 272-01-5410 53-16250 LTO Tape Drives 10,000

IT-SYS Admin 272-01-5410 54-24220 Oracle Active Data Guard 100,000

IT-SYS Admin 272-01-5410 54-24420 Oracle CPU License 80,000

IT-SYS Admin 272-01-5410 54-24510 Disk to Disk Back Up System 87,000

IT-Telephone 272-01-5410 52-32111 Unified Presence 30,000

IT-Telephone 272-01-5410 52-32111 DR Site Internet Connection 45,000

IT-Telephone 272-01-5410 52-32111 CUCM and Unity Server Upgrade 30,000

IT-Tech & Infrastructure MGMT 272-01-5410 52-23110 Secure IT Computer Room Walkway 10,000

IT-Tech & Services Group 272-01-5410 52-32110 TCO & TAO Phone System 10,000

2011 CAPTIAL REQUESTS

NPN



OBJ TOTAL 

DEPARTMENT NAME ORG KEY Code DESCRIPTION AMOUNT BY DEPT

2011 CAPTIAL REQUESTS

IT-Tech & Services Group 272-01-5410 52-32119 REC- Fax Line at Brigham 300

IT-Tech & Services Group 272-01-5410 53-16120 REC-Phone at Eastview 250

IT-Tech & Services Group 272-01-5410 53-16120 REC-Phone System at Boathouse 1,500

IT-Tech & Services Group 272-01-5410 53-16121 REC-Cordless Phone at Riverwalk Special Events 500

IT-Tech & Services Group 272-01-5410 53-16121 REC-Phone system Replacement at Blythe 3,000

IT-Tech & Services Group 272-01-5410 53-16121 REC-3 new Phone Systems at Bernie Ward, May Park, Warren Road, 9,000

IT-Tech & Services Group 272-01-5410 53-16160 REC-Computer at McBean 900

IT-Tech & Services Group 272-01-5410 53-16160 REC-Network Connectivity at Mc Bean 2,000

IT-Tech & Services Group 272-01-5410 53-16160 REC-Network Connectivity at Mays Center 2,000

IT-Tech & Services Group 272-01-5410 53-16160 REC-Wireless at Old Government House 4,000

IT-Tech & Services Group 272-01-5410 53-16160 REC-Wireless at Boathouse 4,000

IT-Tech & Services Group 272-01-5410 53-16160 REC Admin-Network Connectivity 300

IT-Tech & Services Group 272-01-5410 53-16160 REC-Wireless at Aquatics 5,000

IT-Tech & Services Group 272-01-5410 53-16220 REC-New Computer -Mays Center 900

IT-Tech & Services Group 272-01-5410 53-16220 REC Admin-New Computer 900

IT-Tech & Services Group 272-01-5410 53-16230 REC Admin-Laptops for Managers 1,500

IT-Tech & Services Group 272-01-5410 53-16230 Animal Control- Mobile Data Terminals 18,000

IT-Tech & Services Group 272-01-5410 53-16250 REC- Digital Cameras for all Centers 2,000

IT-Tech & Services Group 272-01-5410 53-16250 Animal Control- Digital Cameras 560

IT-Tech & Services Group 272-01-5410 53-16250 TAO-2 medium volume scanners 6,000

IT-Tech & Services Group 272-01-5410 53-16250 TAO- 4 low volume scanners 3,600

IT-Tech & Services Group 272-01-5410 54-24210 TAO- Server to support new WinGAP SQL Application 10,000

IT-Tech & Services Group 272-01-5410 54-24220 Real Estate Software Replacement for Clerk of Court 629,000 2,696,590

Superior Court 272-02-1112 54-24420 Court Reporting Software (8) 40,000

Superior Court 272-02-1112 53-16230 Laptops (8) 24,000 64,000

Clerk of Superior Court 272-02-1210 54-24511 Replace 5 Readers Printer for Real Estate 59,355

Clerk of Superior Court 272-02-1210 54-23110 Roller Book Shelves 35,300 94,655

Juvenile Court 272-02-2110 53-16150 Furniture for Hearing and Conference Rooms 4,000 4,000

Coroner 272-03-6110 54-13120 Completion of the Morgue/Autopsy Suite 20,124 20,124

RCCI 272-03-3211 53-16270 Radios with cases and batteries 500

RCCI 272-03-3211 54-26110 HP Compaq Desktop Computer 16,424

RCCI 272-03-3211 53-16220 equipment 1,301 18,225

Highway and Street Administration 272-04-1110 54-22110 Truck F 150 21,560

Highway and Street Administration 272-04-1110 54-22110 Ford Explorer SUV 22,168 43,728

Traffic Engineering 272-04-1710 54-14610 Traffic Signals 50,000

Traffic Engineering 272-04-1710 54-14110 Striping Upgrade/ Roads 50,000 100,000

NPO



OBJ TOTAL 

DEPARTMENT NAME ORG KEY Code DESCRIPTION AMOUNT BY DEPT

2011 CAPTIAL REQUESTS

* Aug Port Authority 104-06-1712 54-12110 Security System around Dock Areas 8,000

* Aug Port Authority 104-06-1712 54-12110 Warehouse Dock replacement 40,000

* Aug Port Authority 104-06-1712 54-12110 Repair to Rowing Club Dock 6,000

* Aug Port Authority 104-06-1712 54-12110 Stabilization of Port Authority Dock 3,500 57,500

* Fire Protection 274-03-4110 54-22110 Replace 2 Ford Expeditions ($35,000 each) 70,000

* Fire Protection 274-03-4110 54-22110 Replace 2 Ford Crown Victorias ($16,000 each) 32,000

* Fire Protection 274-03-4110 54-26120 New 5 inch diameter fire hose 125,000 227,000

* W & S Admin & Engineering 506-04-3110 54-12110 Site Improvement 15,000

* W & S Admin & Engineering 506-04-3110 54-21150 Gas Powered Equipment-Forklift 65,000

* W & S Admin & Engineering 506-04-3110 54-21150 Gas Powered Equipment-Sweeper 20,000

* W & S Admin & Engineering 506-04-3110 54-22210 Trucks 15,000

* W & S Admin & Engineering 506-04-3110 54-22910 Other Vehicle 12,000

* W & S Admin & Engineering 506-04-3110 54-24210 Servers (4) 25,000

* W & S Admin & Engineering 506-04-3110 54-24320 Barcode Software Upgrade 50,000

* W & S Customer Service 506-04-3210 54-11110 Land Acqusition for Downtown Office 175,000

* W & S Customer Service 506-04-3210 54-12110 Parking Site for Wylds Road location 165,000

* W & S Customer Service 506-04-3210 54-12110 Parking Site for Peach Orchard Road location 100,000

* W & S Customer Service 506-04-3210 54-12110 Parking Site at Downtown Office 100,000

* W & S Customer Service 506-04-3210 54-13110 Customer Service Bldg. 1,000,000

* W & S Customer Service 506-04-3210 54-13120 Fire Suppresent-Wylds Rd 80,000

* W & S Customer Service 506-04-3210 54-13120 Bldg Improvement @ Wylds Rd 250,000

* W & S Customer Service 506-04-3210 54-13120 Bldg Extension at Peach Orchard Rd 180,000

* W & S Customer Service 506-04-3210 54-13120 Peach Orchard Rd Roof 50,000

* W & S Customer Service 506-04-3210 54-22210 Ford Ranger Trucks  2 for   15,000  each 30,000

* W & S Customer Service 506-04-3210 54-22210 Ford F250 Trucks    2 for   29,000 each 58,000

* W & S Customer Service 506-04-3210 54-24320 EnQuesta Software Upgrade 300,000

* W & S Customer Service 506-04-3210 54-24320 Logicalis IVR Upgrade 40,000

* W & S Customer Service 506-04-3210 54-24410 Laptops for Trucks (EnQuesta) 30,000

* W & S Customer Service 506-04-3210 54-24510 Check Scanner 6,000

* W & S Customer Service 506-04-3210 54-24510 Badger Equipment & Related Costs 120,000

* W & S Customer Service 506-04-3210 54-26110 Fiber Run and  IT accessories for new bldg at Wylds Rd Location 50,000

* W & S Customer Service 506-04-3210 54-26110 Fiber Run and  IT accessories for new bldg at Wylds Rd Location-Cust Ser Loc 100,000

* W & S WWTP 506-04-3310 54-25210 Sewer Improvements 500,000

* W & S WWTP 506-04-3310 58-22110 Generator leases  12 for 61,321.18 each 735,855

* W & S Custruction & Maint 506-04-3410 54-21110 Various Pump Hose 10,000

* W & S Custruction & Maint 506-04-3410 54-21110 Upgrade Camera Truck 45,000

* W & S Custruction & Maint 506-04-3410 54-22210 Ford F 150 19,000
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* W & S Custruction & Maint 506-04-3410 54-22210 Ford F 250 24,000

* W & S Custruction & Maint 506-04-3410 54-22210 Ford F 450 51,000

* W & S Custruction & Maint 506-04-3410 54-22210 Ford F 550    2 for 60,000 each 120,000

* W & S Custruction & Maint 506-04-3410 54-22510 Hydraulic Breaker 12,000

* W & S Custruction & Maint 506-04-3410 54-22510 Sewer Rodder 77,000

* W & S Custruction & Maint 506-04-3410 54-22510 Van, Sewer 110,000

* W & S Custruction & Maint 506-04-3410 54-22510 Sewer Rodder Truck  2 for 77,000 each 154,000

* W & S Custruction & Maint 506-04-3410 54-22510 Trailer Mounted Pump 6" 22,000

* W & S Custruction & Maint 506-04-3410 54-22510 Backhoe Loader 72,000

* W & S Custruction & Maint 506-04-3410 54-22510 Air Compressor  2 for 16,000 each 32,000

* W & S Custruction & Maint 506-04-3410 54-22510 Tractor 27,000

* W & S Custruction & Maint 506-04-3410 54-22510 Tandem Axle Truck 85,000

* W & S Custruction & Maint 506-04-3410 54-22510 Rubber Tire Backhoe Loader 75,000

* W & S Custruction & Maint 506-04-3410 54-22510 Excavator 60,000

* W & S Custruction & Maint 506-04-3410 54-24510 Plotter 10,000

* W & S Custruction & Maint 506-04-3410 54-24910 SCADA SYS Upgrade 30,000

* W & S Custruction & Maint 506-04-3410 54-25110 Water SYS Improvements 75,000

* W & S Custruction & Maint 506-04-3410 54-25210 Sewer SYS Improvements 75,000

* W & S Ft. Gordon 506-04-3430 54-22210 Ford F 350 35,000

* W & S Ft. Gordon 506-04-3430 54-22510 Bobcat w/Accessories 42,000

* W & S Ft. Gordon 506-04-3430 54-25110 Water SYS 50,000

* W & S Ft. Gordon 506-04-3430 54-25210 Sewer SYS 50,000

* Water Production- Raw Water 506-04-3510 54-22210 Ford Explorer 24,500

* Water Production-Raw Water 506-04-3510 54-25110 Rebuild Unit # 1 Turbine 1,500,000

* Water Production-Surface Water 506-04-3520 54-24510 Replace Cameras on Clearwell & add one at main gate 15,000

* Water Production-Surface Water 506-04-3520 54-25110 Upgrade Flucolater #7 75,000

* Water Production-Surface Water 506-04-3520 54-25110 Carbon Feeder 250,000

* Water Production-Surface Water 506-04-3520 54-25110 Repair Sludge vales 45,000

* Water Production-Surface Water 506-04-3520 54-25110 Upgrade Electrical OFB 35,000

* Water Production-Surface Water 506-04-3520 54-25110 Water Improvements 50,000

* Water Production-Surface Water 506-04-3520 58-22110 Generator Leases  (12) 26,640

* Water Production- Ground Water 506-04-3530 54-13120 Cement Pad Plant I 10,000

* Water Production- Ground Water 506-04-3530 54-22210 Ford Ranger Truck 15,000

* Water Production- Ground Water 506-04-3530 54-25110 Liquid Chlorine Tanks 20,000

* Water Production- Ground Water 506-04-3530 54-25110 Liquid Phospate Tanks 20,000

* Water Production- Ground Water 506-04-3530 54-25110 Liquid Fluoride Tanks 20,000

* Water Production- Ground Water 506-04-3530 54-25110 Scales for Day Tank Plant I 15,000

* Water Production- Ground Water 506-04-3530 54-25110 Liquid Chemical Feed Pumps Plant I 30,000

* Water Production- Ground Water 506-04-3530 54-25110 Scales for Day Tank Plant II 15,000
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* Water Production- Ground Water 506-04-3530 54-25110 Liquid Chemical Feed Pumps Plant II 20,000

* Water Production- Ground Water 506-04-3530 54-25110 Chlorine Scales Plant III 5,000

* Water Production- Ground Water 506-04-3530 54-25110 Chemical Control Panels Plant III 30,000

* Water Production- Ground Water 506-04-3530 54-25110 Fluoride Day Tanks Plant III 5,000

* Water Production- Ground Water 506-04-3530 54-25110 Phosphate Day Tanks Plant III 5,000

* Water Production- Ground Water 506-04-3530 54-25110 Scales for Day Tank Plant III 10,000

* Water Production- Hicks Plant 506-04-3540 54-12110 Install Roof over switchgear rooms 20,000

* Water Production- Hicks Plant 506-04-3540 54-22910 Manlift 20 ft 16,000

* Water Production- Hicks Plant 506-04-3540 54-25110 Hach Turbidity Meter 10,000

* Water Production- Hicks Plant 506-04-3540 54-25110 Dredge Pump 13,500

* Water Production- Hicks Plant 506-04-3540 54-25110 Spectrophotometer 10,000

* Water Production- Hicks Plant 506-04-3540 54-25110 Water SYS 50,000

* Water Production- Quality Lab 506-04-3570 54-21110 Total Organic Analyzer 35,000 8,029,495

* Solid Waste 541-04-4210 54-22210 Ford Expedition 35,000

* Solid Waste 541-04-4210 54-22210 Ford F250   2 @ 30,000 60,000

* Solid Waste 541-04-4210 54-22210 Ford F150   2@  27,500 55,000

* Solid Waste 541-04-4210 54-22510 Motor Grader 200,000

* Solid Waste 541-04-4210 54-32222 Phase III Closure & Post Closure 720,500 1,070,500

* Solid Waste Collection 542-04-4110 54-22210 Cart Delivery Truck 100,000 100,000

* Transit 546-09-1120 54-22220 Vans 136,680

* Transit 546-09-1120 54-24120 Software 20,800

* Transit 546-09-1120 54-26110 Communications Equipment 1,800

* Transit 546-09-1206 54-12130 Bus Shelters 25,000

* Transit 546-09-1206 54-22410 Passenger Busses 900,000

* Transit 546-09-1207 54-24220 Software 80,580

* Transit 546-09-1208 54-22410 Busses 304,180

* Transit 546-09-1209 54-22110 Vehicles 20,000

* Transit 546-09-1209 54-22220 Vans 20,000

* Transit 546-09-1209 54-22410 Passenger Busses 957,620

* Transit 546-09-1209 54-22490 Other Busses 500,000

* Transit 546-09-1209 54-23210 F & F 4,150

* Transit 546-09-1209 54-25310 Other 30,000

* Transit 546-09-1210 54-13120 ADA Enhanced Access 25,000

* Transit 546-09-1210 54-13130 Bus Terminal 200,000

* Transit 546-09-1210 54-13130 Admin/ Maint. Facility 200,000

* Transit 546-09-1210 54-21160 Bus Terminal Intermodal 225,000
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* Transit 546-09-1210 54-22220 Vans 250,000

* Transit 546-09-1210 54-22410 Passenger Busses 100,000 4,000,810

* Augusta Regional Airport/Admin 551-08-1201 54-12110 Parking Lot 3,000,000

* Augusta Regional Airport/Admin 551-08-1201 54-21110 Machinery 60,000

* Airport Airside 551-08-1203 54-21110 Machinery 62,000

* Vehicle Maintenance 551-08-1204 54-13120 Bldg. Renovations 6,500

* Vehicle Maintenance 551-08-1204 54-21110 Machinery 15,500

* Vehicle Maintenance 551-08-1204 54-22210 Trucks 40,000

* Property Maintenance 551-08-1205 54-13120 Bldg. Renovations 18,000

* Property Maintenance 551-08-1205 54-22210 Trucks 40,000

* Aircraft Services 551-08-1206 54-13120 Bldg. Renovations 5,000

* Aircraft Services 551-08-1206 54-13130 Bldg.Construction 2,000,000

* Aircraft Services 551-08-1206 54-21110 Machinery 180,000

* Aircraft Services 551-08-1206 54-22110 Automobiles 44,000

* Aircraft Services 551-08-1206 54-22210 Fuel Truck 150,000

* ARFF 551-08-1207 53-19140 R & M VH 13,000

* ARFF 551-08-1207 54-13120 Bldg.Renovation 13,000

* ARFF 551-08-1207 54-22110 Fire Truck 500,000

* Airport Security 551-08-1208 54-21110 Containment vessle & Portable Trace Detector 86,000

* Custodial 551-08-1209 54-25310 Other 6,000

* Landside Maintenance 551-08-1210 54-21110 Machinery 25,000 6,264,000

* Daniel Field 552-08-1201 54-12110 Airport Improvement Projects 150,000 150,000

* Risk Management 611-01-5210 54-21110 Lektriever    electronic filing system 25,000 25,000

* INCLUDED IN 2011 BUDGET

NPS


